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INCORPORATED 1734

The town of Litchfield is comprised of two historically significant tracts of land, both of which were
originally part of the Naticook lands. The first tract is called Brenton’s Farm. William Brenton, then
Governor of Rhode Island, purchased the land from the town of Billerica, Massachusetts, in 1656.
Brenton’s Farm was bounded to the north by the Souhegan River and extended to the south one quarter
mile into present day Hudson. It encompassed the land on both sides of the Merrimack River. The
second parcel, which was known historically as Naticook, was bounded by the Souhegan River to the
south and extended three miles to the north into the present day city of Manchester. This piece
extended one and one half miles to the east and west on both sides of the Merrimack River with Reid’s
Islands being the center point. This land was granted to Chief Passaconaway, Chief of the Naticooks, by
the Massachusetts General Court in 1662.

In 1728, the proprietors of Brenton’s Farm, then 16 in number, made an application to divide their land.
The Brenton’s Farm land and surrounding area were part of Dunstable, Massachusetts. In 1734, an
application was made to the Massachusetts General Court for incorporation as the town of Litchfield,
named in honor of the Earl of Litchfield, George Henry Lee. In 1741, the colonies of New Hampshire and
Massachusetts settled a long running border dispute. Litchfield was granted a new charter by the
Province of New Hampshire in 1746, and the Passaconaway land became incorporated into the town at
that time.

As early as 1740, a ferry had been established between Litchfield and Merrimack by Jonathan Cummings,
a resident of Litchfield. The ferry was later owned by the Honorable Matthew Thornton, a signer of the
Declaration of Independence.

Litchfield’s most notable early resident was Wyseman Clagett, who served as the last Attorney General
for the King of England, in the colony of New Hampshire; then as the first Attorney General for the State
of New Hampshire. He is buried in the old Church Graveyard.

According to the town’s first census taken in 1767, the population at that time was 229 residents.

Information courtesy of the Litchfield Historical Society.
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IN MEMORIAM

In 2023, the Litchfield Transfer station lost two of its valued team members.

James Dennis Briggs - 10/6/1949 - 9/2/2023 Herve G. Faucher 9/19/1938 — 11/15/2023

Jim was born on October 6, 1949, in Boston,

MA, son of the late Henry James Briggs, Jr. and

the late Theresa Marie Briggs (Hennessy).

Jim contributed 15 years of work to the Town of

Litchfield, before this he served as a Nasuha

police officer for 20 years.

During retirement, Jim was an avid fisherman.

He spent many years fishing on the

Androscoggin River in New Hampshire as well as

in the Florida Keys.

Jim and Herve were popular

within the community they served and

will be missed especially by coworkers.

Herve was born in Black Lake, Canada to Sinai

Faucher and Claire Aldea Gagnon. He was a

carpenter for most of his life and enjoyed

working with different types of wood. After

retirement he worked for the Town of Litchfield

Transfer Station for several years. Herve was

also a long time parishioner of St. Francis of

Assisi Parish in Litchfield.
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TOWN OFFICIALS
BOARD OF SELECTMEN

F. Robert Leary, Chairman-2025

Kimberly Queenan (Vice) - 2026 Steven J. Webber - 2025 Kevin A. Lynch - 2025 G. Stephen Gannon - 2026

TOWN ADMINISTRATOR
Kimberly Kleiner

FINANCE DIRECTOR/ASSISTANT TOWN ADMINISTRATOR
Karen White

_____________________________________________________________________________________
DIRECTOR OF LIBRARY SERVICES POLICE CHIEF FIRE CHIEF ROAD AGENT/HWY
Vicki L. Varick Michael French/Administor Douglas Nicoll Kevin Brown

Daniel Jones Incoming Chief

TOWN CLERK/TAXCOLLECTOR
Theresa L. Briand - 2026

DEPUTY TOWN CLERK/TAX COLLECTOR
Laura Mills - 2026

MODERATOR
Steve Perry - 2024
ASSISTANT MODERATOR
John Brunelle - 2024

HEALTH OFFICER
Jeffrey Blackwell - 2025
DEPUTY HEALTH OFFICER
Paul Kelley - 2025

TRANSFER STATION DIR.
David Mellen

TREASURER
Debra Hogencamp - 2024
DEPUTY TREASURER
Karen Psaledas - resigned

CHECKLIST SUPERVISORS
Robert Redding - 2028
Joan McKibben - 2026
Maureen Lascelles - 2024

ZONING BOARD OF ADJUSTMENT
Laura Gandia (Chair) - 2025
Albert Guilbeault (Vice) - 2025
John Brunelle (clerk) - 2024
John R. Devereaux - 2026
Jerry Sorenson - 2026
Jeffrey Blackwell - Building Insp.

ZONING ADMINISTRATOR
Jeffrey Blackwell

PLANNING BOARD
Michael Croteau, ESQ (Chair) - 2026
Kate Stevens (Vice)- 2025
Jared O’Connell - 2024
Ronald Stevens - 2025
Sam Terrill - 2024
Jeremy Robitaille - 2026

Joan McKibben - staff
Kimberly Queenan - (BOS Rep)

TRUSTEES OF TRUST FUND
John Poulos Jr. - 2024
Steven P. Calawa - 2025
Christine Trembley - 2026

CEMETERY TRUSTEES
Jody Fraser - 2026
Warren W. Adams - 2025
Steven P. Calawa - 2024

BUDGET COMMITTEE
Jon David Son (Chair)- 2026
Kate Stevens (Vice) - 2026
Keri Douglas - 2026
William Hayes - 2025
Brian Bourque - 2025
Scott Taylor - 2024
Derek Barka - 2024
Andrew Cutter - (School Rep)
F. Robert Leary - (BOS Rep)

RECREATION COMMISSION
Peter Ames (Chair) -2026
Andrew Ruggles (Vice) - 2024
Judy Brennen (Secretary) - 2025
Michael Boschi - 2025
Chris Burns - 2024
Jeff Towne - 2024
Steven Webber - (BOS Rep)

LIBRARY TRUSTEES
Donna Ferguson (Chair) - 2026
Laura Dionne - 2024
Jeffrey Larson - 2026
Alan Sandler - 2025
Jennifer Ford (Alt)- 2025

CONSERVATION COMMISSION
Jayson Brennan (Chair) - 2025
Joan McKibben (Vice) - 2026
Diane Plansky (Sec) - 2025

Michael Croteau - 2026
Harry Menzigan - 2026
Matt Hoffman - 2024
Andrew Thompson (Alt) - 2024
Frederick French (Alt) - 2024
George Lavash (Alt) - 2026
Kevin Lynch - (BOS Rep)

HERITAGE COMMISSION
Karl Franck (Chair) - 2026
Steven Calawa - 2024
Marion Colby - 2025
Gail Barringer - 2025
G. Stephen Gannon - (BOS Rep)

ECONOMIC DEVELOPMENT COMMITTEE
Kimberly Queenan - (Chair) - 2024
Laura Gandia (Zoning Rep.) - 2024
Peter Ames (Recreation) -2024
Diane Plansky (Conservation) - 2024
Jeremy Robitaille (Planning) - 2024
Petter Plansky (SB Rep) - 2024
Kimberly Kleiner (non Voting) - TA

ENERGY COMMITTEE
George Wolff - 2024
Eric Olson - 2024
Sam Terrill - 2024
Fred French - 2024
Matt Shoemaker (SB Rep)
Kimberly Kleiner (non Voting) - TA
Karen White (non Voting) - FN

CAPITAL IMPROVEMENT COMMITTEE
Michael Croteau (Chair) - 2026
Peter Stone - 2026
Marion Colby - 2025
Kim Queenen - (BOS rep)
Keri Douglas - (budget rep)
Andrew Cutter - (SB Rep)
Jay Minkarah (Non voting) - NRPC
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2023 TOWN OFFICERS AND EMPLOYEE EARNINGS

Base Pay Overtime Other Wages

SELECTMEN'S OFFICE

F. Robert Leary 1,200.00 0.00 0.00 1,200.00

Queenan Dr., Kimberly 1,200.00 0.00 0.00 1,200.00

Webber, Steven J 1,200.00 0.00 0.00 1,200.00

Lascelles, Richard W 300.00 0.00 0.00 300.00

Lynch, Kevin A 1,200.00 0.00 0.00 1,200.00

G. Stephen Gannon 900.00 0.00 0.00 900.00

Kleiner, Kimberly 102,551.60 0.00 0.00 102,551.60

White, Karen 88,953.60 0.00 5,000.00 93,953.60

Baril, Donna M 44,404.88 141.20 0.00 44,546.08

Snaman, Heather R 53,020.41 37.70 1,035.20 54,093.31

Total Selectmen's Office 294,930.49 178.90 6,035.20 301,144.59

TOWN CLERK/TAX COLLECTOR'S

OFFICE

Briand, Theresa L. 84,224.80 0.00 3,260.00 87,484.80

Textor, Patricia A. 50,494.78 0.00 0.00 50,494.78

Mills, Laura E 60,056.46 820.6 0.00 60,877.06

Oliva, Nicholas 15,117.24 0.00 0.00 15,117.24

Total Town Clerk/Tax Collector's Office 209,893.28 820.60 3,260.00 213,973.88

INFORMATION TECHNOLOGY

Brunelle, John 27,456.56 0.00 0.00 27,456.56

TOWN TREASURER

Hogencamp, Debra L 9,000.00 0.00 0.00 9,000.00

Psaledas, Karen 1,500.00 0.00 0.00 1,500.00

Total Treasurer 10,500.00 0.00 0.00 10,500.00

TRUSTEES OF TRUST FUNDS

Falzone, Michael 25.00 0.00 0.00 25.00

Poulos Jr., John J 200.00 0.00 0.00 200.00

Total Trustees of Trust Funds 225.00 0.00 0.00 225.00

VOTER REGISTRATION & ELECTIONS

Perry, Steven D 41.60 0.00 0.00 41.60

Brunelle, John R 171.60 0.00 0.00 171.60

Audet, Michelle L 124.15 0.00 0.00 124.15

Briand, Leo T 85.95 0.00 0.00 85.95

McKibben, Joan A 500.00 0.00 0.00 500.00

Gagnon, Rebecca D 210.11 0.00 0.00 210.11

Gandia, Laura J 133.70 0.00 0.00 133.70
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Hodgdon, Craig W 57.30 0.00 0.00 57.30

Redding, Robert 500.00 0.00 0.00 500.00

Reed, Shirley Ann 375.00 0.00 0.00 375.00

Total Voter Registation & Elections 2,199.41 0.00 0.00 2,199.41

CUSTODIANS TOWN HALL/RECREATION

Pilon, Gerald F 5,447.33 0.00 0.00 5,447.33

Total Custodians 5,447.33 0.00 0.00 5,447.33

CABLE PEG OPERATORS

Blanchette, Russell T 8,262.00 0.00 0.00 8,262.00

Blanchette, Shawn 10,004.00 0.00 0.00 10,004.00

Caliri, William 227.00 0.00 0.00 227.00

Fay Jr, Robert J 1,030.00 0.00 0.00 1,030.00

Hirte, Oskar B 12,690.00 0.00 0.00 12,690.00

Sullivan, Declan 178.00 0.00 0.00 178.00

Total Cable Peg Operators 32,391.00 0.00 0.00 32,391.00

PLANNING BOARD

McKibben, Joan A. 18,712.12 0.00 0.00 18,712.12

POLICE DEPARTMENT

Does not include Special Detail

Includes Community Detail

Includes uniform allowance & cleaning

Sargent, Benjamin E 51,060.02 0.00 0.00 51,060.02

Scotti, Thomas 98,164.79 0.00 4,886.05 103,050.84

Brown, Anthony P. 0.00 0.00 0.00 0.00

Clater, Michael J 69,610.93 32,015.85 4,741.64 106,368.42

Dezotell, Taylor S 2,806.34 154.10 2,262.50 5,222.94

Frulla, Rebeccah 17,214.00 580.86 250.00 18,044.86

Ivas III, George J 82,342.05 19,997.35 3,956.39 106,295.79

Morgan, Brian D 81,780.79 13,725.88 1,720.20 97,226.87

Rasmussen, Slade C 76,204.31 17,839.21 689.33 94,732.85

Ricard, Jason 7,954.80 0.00 353.30 8,308.10

Rider, Christopher 50,917.15 16,698.91 4,633.36 72,249.42

Savage, Heath H. 72,202.01 25,321.16 26,928.93 124,452.10

Tessier Jr., Dennis M 88,152.03 25,288.03 20,776.82 134,216.88

Sweet, Matthew 20,238.00 1,889.26 250.00 22,377.26

Donnelly, David A 43,024.17 3,296.94 537.70 46,858.81
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Boda Jr, Robert I 0.00 10,919.86 150.00 11,069.86

Forgione, Peter A. 4,146.49 464.00 150.00 4,760.49

Boda Jr, Robert I (Dispatch) 56,505.45 4,384.64 2,880.08 63,770.17

Lemieux, Kayleigh 42,482.19 3,670.58 7,505.94 53,658.71

Baril, Andrea K 41,800.27 0.00 0.00 41,800.27

Total Police Department 906,605.79 176,246.63 82,672.24 1,165,524.66

FIRE DEPARTMENT

Does not include Special Detail

Nicoll, Douglas M. 66,177.20 11,433.18 10,225.46 87,835.84

Kelly, Paul M 70,506.40 13,040.72 2,100.00 85,647.12

Enright, Sean L 21,766.92 1,612.50 0.00 23,379.42

Adams, Warren W. 99.90 0.00 0.00 99.90

Baxley, Jeffrey M 411.36 0.00 0.00 411.36

Cartier, Craig A 13,286.37 0.00 0.00 13,286.37

Covel, Sean P 4,342.23 0.00 0.00 4,342.23

DiFranza, Ryan M 16,914.18 0.00 0.00 16,914.18

Dube, Steven W 5,578.59 0.00 0.00 5,578.59

Earle, Derek J 1,352.75 0.00 0.00 1,352.75

Fecteau, Corey J 10,237.68 0.00 0.00 10,237.68

Glancy, Edward C. 31,674.77 1,026.49 0.00 32,701.26

Hubbard, Jason M 10,184.47 0.00 0.00 10,184.47

Hughes, Kevin P 397.75 0.00 0.00 397.75

Inamorati, Joseph S 1,844.69 0.00 0.00 1,844.69

Kelly, Paul J 1,795.50 0.00 0.00 1,795.50

Kimball, Brian S 7,359.88 0.00 0.00 7,359.88

Lambert, Aaron W 840.84 0.00 0.00 840.84

Lepore, Matthew 1,886.59 0.00 0.00 1,886.59

Makarawicz, Keith W 638.28 0.00 0.00 638.28

Malone, Samuel P 3,714.34 0.00 0.00 3,714.34

Morin, Corey L 1,179.36 0.00 0.00 1,179.36

Nadar, Cory J 600.25 0.00 0.00 600.25

Newell, Jeffrey A. 11,687.49 0.00 0.00 11,687.49

Nicoll, Jason R 3,505.02 0.00 0.00 3,505.02

Parenteau, Michael E 2,229.50 0.00 0.00 2,229.50

Rea Jr, James E 2,649.41 0.00 0.00 2,649.41

Ricard, Jason 5,848.08 0.00 0.00 5,848.08
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Silva, Dylan T 1,412.98 0.00 0.00 1,412.98

Shepherd, Justin C 490.00 0.00 0.00 490.00

Somers, James R 3,729.88 0.00 0.00 3,729.88

Soulard II, John J 1,643.68 0.00 0.00 1,643.68

Stringer, Brian C 430.75 0.00 0.00 430.75

Sylvain, James M 2,446.74 0.00 0.00 2,446.74

Thomas, Cory J 1,926.56 0.00 0.00 1,926.56

Thomas, Ernest R 4,708.24 0.00 0.00 4,708.24

Travis Jr., John F. 55.06 0.00 0.00 55.06

Tropiano, Matthew R 782.28 0.00 0.00 782.28

Total Fire Department 316,335.97 27,112.89 12,325.46 355,774.32

BUILDING DEPARTMENT/

HEALTH OFFICER

Blackwell, Jeffrey C 74,618.00 0.00 2,881.60 77,499.60

HIGHWAY DEPARTMENT

Brown, Kevin P 81,242.40 14,751.09 3,133.60 99,127.09

Douillette, Joshua J 51,086.80 6,941.31 1,995.20 60,023.31

Cabral, Joseph J 2,887.50 0.00 0.00 2,887.50

MacKay, William S 1,025.00 0.00 0.00 1,025.00

Hartwell, Jake 31,730.00 1,803.00 1,565.60 35,098.60

Total Highway Department 167,971.70 23,495.40 6,694.40 198,161.50

SOLID WASTE DISPOSAL

Mellen, David L. 81,242.40 2,668.76 4,700.40 88,611.56

Worster, David E. 43,235.45 0.00 3,039.60 46,275.05

Arria, Roy 5,725.80 0.00 0.00 5,725.80

Beebie, Russell J 20,145.84 0.00 0.00 20,145.84

Berg, William D 6,796.44 0.00 0.00 6,796.44

Michon, Kevin A 6,614.72 0.00 0.00 6,614.72

Miller, Reed L. 2,204.72 0.00 0.00 2,204.72

Minervini, Derek J 10,073.36 0.00 0.00 10,073.36

Wagnor, Jordan A 16,235.48 0.00 0.00 16,235.48

Walsh, David M 72.24 0.00 0.00 72.24

Total Solid Waste Disposal 192,346.45 2,668.76 7,740.00 202,755.21

ANIMAL CONTROL OFFICER

Pilon, Gerald F. 7,499.96 0.00 1,100.00 8,599.96

9



LIBRARY

Varick, Vicki L. 65,659.07 0.00 0.00 65,659.07

Antosca, Kerri A 2,725.01 0.00 0.00 2,725.01

Degraw, Regina M 6,902.88 0.00 0.00 6,902.88

Depietro, Russell E 3,612.00 0.00 0.00 3,612.00

DeStefano, Amelia L 732.56 0.00 0.00 732.56

MacDonald-Britton, Alexis M 39,275.69 0.00 0.00 39,275.69

Phillips, Tina 1,585.18 0.00 0.00 1,585.18

Richardson, Lynn M 32,503.85 0.00 0.00 32,503.85

Sandquist, Jaedyn N 3,987.47 0.00 0.00 3,987.47

Stinson, Benjamin R 35,484.80 0.00 0.00 35,484.80

Total Library 192,468.51 0.00 0.00 192,468.51

Total Wages 2,459,601.57 230523.18 122708.90 2,812,833.65
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REPORT OF THE BOARD OF SELECTMEN

As Chairman of the Board of Selectmen, I would like to thank our department heads, elected officials, staff,
volunteer boards and committee members and residents for their many contributions to the Town of Litchfield. One
of our Town’s greatest strengths is our ability to work together to identify solutions to challenges and make great
things happen for our residents.

In 2023, we gained new leadership within two key departments, Litchfield Fire and Litchfield Police. In May,
the Board of Selectmen were pleased to appoint Doug Nicoll as Part-time Fire Chief of the Litchfield Fire department.
With over 30 years of experience within the department, Mr. Nicoll will provide our staff with continued training and
mentoring, and ensure the residents of Litchfield continue to receive the same level of service the department has
delivered for many years. In December, after a very thorough recruitment process, the Board of Selectmen extended
an offer to Daniel Jones, to become the Litchfield Police Chief. Mr. Jones has spent the majority of his career working
for an agency with over 700 employees in a diverse community before becoming Chief of Police for a 30 officer
department in Maine. Chief Jones earned a Bachelor’s Degree in Criminal Justice from Husson University and
attended the 250th Session of the FBI National Academy. He has taught defensive driving, firearms, patrol
procedures, defensive tactics, ethics and stress management for police academies and his own agencies. Mr. Jones
will join the Litchfield Police department in January of 2024.

During the summer of 2023, the Board of Selectmen identified two key initiatives for further exploration and
established two working committees, the Litchfield Energy Committee and the Litchfield Economic Development
Committee.

The Board of Selectmen recruited local residents and appointed them to the Litchfield Energy Committee
who was charged with investigating Community Power for the Town and drafting a local plan. Community Power
refers to a program where a town purchases electricity on behalf of residential and business customers. One of the
benefits of Community Power can be a reduction in utility costs because the town is pooling customers together for
more competitive pricing. Other benefits include local control over where electricity is sourced and the ability to
increase the amount of electricity coming from renewable energy sources. Litchfield residents will have the
opportunity to vote on the plan in March of 2024.

The Selectmen also formed the Economic Development committee with representatives from each town
committee and commission to draft a survey or data collection model that will accurately reflect the feedback and
desire of all townspeople and establish recommendations to the Planning Board and Board of Selectmen on
updates/changes to Chapter Six, the Economic Development chapter, of the Master Plan. A survey is expected to be
issued in early March of 2024.

The Board of Selectmen continues to plan for the future of our town through responsible policy creation and
conservative fiscal management. The Board of Selectmen, town department heads and staff continue to look for
grants and opportunities to provide relief to the residents of Litchfield from rising costs. Thoughtful analysis on the
spending of unanticipated revenues helps to fund projects which enhance the quality of life for all Lichfield residents.

The Board welcomes all resident’s comments and suggestions during public comment held during each
meeting, scheduled the 2nd and 4th Monday of the month at Town Hall at 6:30 pm.

Thank you all for your continued support and input.

Respectfully submitted,
F. Robert Leary, Chairman
Litchfield Board of Selectmen
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TOWN ADMINISTRATOR'S REPORT

It has been a privilege to serve as the Town Administratorfor the past year and to submit my second annual

report to the residents. I would like to thank everyone in Litchfield for being extremely helpful and supportive,

especially the Board of Selectmen and the Town department heads. The Town of Litchfield is fortunate to have an

experienced, dedicated and knowledgeable administrative staff.

During the past year we realized the need for better communication with our residents. The Board of Selectmen

approved a proposal for a new Town website which will give residents access to services and information anytime.

Meeting agendas, minutes and videos will be organized on one searchable page. A news section will provide clear

details on upcoming events or initiatives. The calendar will provide easy access to Town events and meetings with

links to detailed information. CivicPlus has been the leader in municipal websites and the Town staff is working

diligently to ensure the website also reflects the culture of Litchfield. Residents interested in sharing photos of places

within Town may send them to kkleiner@litchfieldnh.gov. We also welcome and appreciate ideas from residents on

the new site.

Over the past few months much of my time was working on the 2024 proposed budget and preparing for the

2024 Town Deliberative session. The initial budget projections proposed by Department Heads was $8,291,896 which

represented a 7.94% increase and was $313,495 over the tax cap. The Board of Selectmen and Department heads

were able to reduce the budget by $408,742 which included a health insurance redesign of plan options for

employees that reduced the 15.9% increase proposed by Healthtrust. The 2024 operating budget recommended by

the Budget Committee and Board of Selectmen was $7,883,051, an increase of $201,222 or 2.62% over the 2023

approved budget. I am pleased to report that the 2023 preliminary year end budget expenditures were

$8,107,118.28, which is approximately $450,354.62 less than the 2023 approved budget with warrant articles of

$8,557,472.90. It also appears that revenues exceeded budget estimates by as much as $123,503. Although the

budget will not be officially closed until our Auditors finalize year end financial statements, most of the savings were

due to increased interest on investments, managing costs, turnover and unfilled positions.

In addition to working on budget issues, I have been working with the Highway Department and Planning

Board on updating all of our Stormwater ordinances and requirements. Working with our Road Agent Kevin Brown,

we have secured a grant with Granite State Clean Fleets in the amount of $299,875 ($239,900k state / $59,975k town)

to purchase a new 2024 Plow Truck. This truck will replace a 2000 International truck that has over 144,564 miles and

10,000 hours. The current truck only gets 3 miles to the gallon resulting in high diesel usage and does not meet 2023

emissions standards.

In closing, I look forward to working with the Selectmen, board and committee members, staff and residents

to continue to make Litchfield, NH a great place to live. Please do not hesitate to contact me with your ideas,

concerns or questions by email KKleiner@LitchfieldNH.gov , phone 603-424-4046 ext 1250, or stop by my office

anytime.

Sincerely,

Ki� Kleine�
Town Administrator
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TOWN OF LITCHFIELD MEETING

ELECTION RESULTS

MARCH 14, 2023

THE STATE OF NEW HAMPSHIRE

Election of Officers

Selectmen: Steve Gannon 778 ELECTED three-year term

Rich Lascelles 620

Kimberly M. Queenan 798 ELECTED three-year term

Budget Committee Keri Douglas 661 ELECTED three-year term

Tara Hershberger 592

John David Son 757 ELECTED three-year term

Katharine Stevens 604 ELECTED three-year term

Peter Stone 480

Cemetery Trustee Jody Illg Fraser 1019 ELECTED three-year term

Library Trustee Donna Ferguson 820 ELECTED three-year term

Jeffrey Larson 488 ELECTED three-year term

Alan R. Sandler 430 ELECTED three-year term

Laura Dionne 1007 ELECTED two-year term

Town Clerk/Tax Collector Theresa L. Briand 1101 ELECTED three-year term

Trustee of Trust Funds Christina Tremblay 56 Write in votes ELECTED three-year term

Warrant Articles

ARTICLE 2 - ZONING AMENDMENT No. 1 Demolition Review Ordinance

Amend Section 1040.00, Demolition Review Ordinance, to make the ordinance applicable to buildings that are 60

years old or older rather than to buildings built prior to 1960.

Amend Section 1042.00, Demolition Review Ordinance, to read as follows (language to be added is shown in italics,

language to be removed is shown in strikethrough):

1042.00 Criteria

Any building or part of a building in the Town of Litchfield will fall under the terms of this

article where:

a. The proposed demolition is greater than five hundred (500) square feet of gross floor area;

AND
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b. The building was constructed prior to 1960 60 years or earlier at time of

submission ofDemolition Permit Application.

Recommended by the Planning Board (5-0-0)

Passed Yes: 974

No: 336

ARTICLE 3 - OPERATING BUDGET

Shall the Town vote to raise and appropriate as an operating budget, not including appropriations by special warrant

articles and other appropriations voted separately, the amounts set forth in the budget posted with the warrant or as

amended by the vote of the first session, for the purposes set forth therein, totaling $7,681,829. Should this article be

defeated, the default budget shall be $7,716,898 which is the same as last year with certain adjustments required by

previous action of the Town of Litchfield or by Law; or the governing body may hold one special meeting, in

accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Estimated 2023 tax rate

impact: $0.11.

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (8-1-0)

Passed Yes: 1072

No: 261

ARTICLE 4 - AMENDING THE TAX CAP

Shall we adopt the provisions of RSA 32:5-b, and amend the tax cap whereby the budget committee shall not submit

a recommended budget that increases the amount to be raised by local taxes, based on the prior fiscal year's actual

amount of local taxes raised, by no more than 5% rather than the existing $175,000. Estimated 2023 tax rate impact

$0.00

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (5-4-0)

Passed Yes: 846

No: 459

ARTICLE 5 - HUMAN SERVICES AND HEALTH AGENCIES

Shall the Town vote to raise and appropriate the sum of $20,600 to support Human Services and Health Agencies
providing services to the Town of Litchfield. Estimated 2023 tax rate impact: $0.02

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes: 963

No: 354

ARTICLE 6 - FIRE ENGINE PURCHASE

Shall the Town vote to "raise and appropriate" the sum of $656,899 for the purpose of purchasing a fire engine with

equipment and attachments for the Fire Department and to utilize funds received from the American Rescue Plan Act

(ARPA) for this purpose. Estimated 2023 tax rate impact: $0.00

Recommended by Board of Selectmen (4-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes: 1075

No: 255
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ARTICLE 7 - PROPERTY REVALUATION EXPENDABLE TRUST FUND

Shall the Town vote to raise and appropriate $25,000 to be placed in the Property Revaluation Expendable Trust Fund
as previously established? This sum to come from the unassigned fund balance and no amount to be raised from new

taxation. Estimated 2023 tax rate impact: $0.00.
Recommended by Board of Selectmen (4-1-0)

Recommended by Budget Committee (8-1-0)

Passed Yes: 966

No: 333

ARTICLE 8 - FIRE WEEKEND COVERAGE

Shall the Town vote to raise and appropriate the sum of $24,320 to fund the fire station approximately 32 hours per

weekend effective April 1, 2023. These hours would be filled with on call firefighters therefore there would be no

associated benefits or other related costs. Estimated 2023 tax rate impact: $0.02.

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes: 1057

No: 269

ARTICLE 9 - GENERAL ASSISTANCE EXPENDABLE TRUST FUND
Shall the Town vote to raise and appropriate $10,000 to be placed in the General Assistance Expendable Trust Fund as
previously established? This sum to come from the unassigned fund balance and no amount to be raised from new
taxation. Estimated 2023 tax rate impact: $0.00

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes:1020

No: 273

ARTICLE 10 - FIRE VEHICLE AND EQUIPMENT REPAIR EXPENDABLE TRUST FUND
Shall the Town vote to raise and appropriate $40,000 to be placed in the Fire Vehicle and Equipment Repair
Expendable Trust Fund as previously established? This sum to come from the unassigned fund balance and no
amount to be raised from new taxation. Estimated 2023 tax rate impact: $0.00

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes: 1119
No: 202

ARTICLE 11 - PUBLIC WORKS EXPENDABLE TRUST FUND

Shall the Town vote to raise and appropriate the sum of $60,000 to be placed in the Public Works Expendable Trust
Fund as previously established? This sum to come from the unassigned fund balance and no amount to be raised
from new taxation. Estimated 2023 tax rate impact: $0.00

Recommended by Board of Selectmen (5-0-0)

Recommended by Budget Committee (9-0-0)

Passed Yes: 1047
No: 261

ARTICLE 12 - ADDITIONAL ASSISTANT LIBRARIAN HOURS
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Shall the Town vote to increase the weekly hours of the Assistant Librarian #2 position from 8 hours per week to 24

hours per week effective April 1, 2023 for an estimated annual wage, benefit and other related costs of $13,312 and

further vote to raise and appropriate the sum of $9,920 for wage, benefit and other related costs for the period of

April 1, 2023 to December 31, 2023. Estimated 2023 tax rate impact: $.01.

Wages & Benefits 2023 2024

Wages $9,215 $12,366

SSI $571 $767

Medicare $134 $179

Total $9,920 $13,312

Not Recommended by Board of Selectmen (2-3-0)

Not Recommended by Budget Committee (3-6-0)

Failed Yes: 647

No: 687

ARTICLE 13 - STREET DISCONTINUANCE
Class VI Road Discontinuance
To see if the Town will vote to completely discontinue Parcel 20-18 Road, a Class VI road. If discontinued, the
owners of property abutting the road will continue to have private rights to use the road to access their
property.

Recommended by Board of Selectmen (5-0-0)

Passed Yes: 1041
No: 242

ARTICLE 14 - VETERANS TAX CREDIT
Optional Veterans’ (72:28,II)

Shall the Town of Litchfield Readopt the OPTIONAL VETERANS’ TAX CREDIT in accordance with RSA 72:28, II, for an
annual tax credit on residential property of $750? (Majority vote required)

NOTE: This article is required because the legislature expanded the eligibility criteria for this credit to include
individuals who have not yet been discharged from service in the armed forces.

Recommended by Board of Selectmen (5-0-0)

Passed Yes: 1168
No: 173

ARTICLE 15 - VETERANS TAX CREDIT
All Veterans’ (72:28-b)

Shall the Town of Litchfield readopt the ALL VETERANS’ TAX CREDIT in accordance with RSA 72:28-b, for an annual tax
credit on residential property which shall be equal the same amount as the standard or optional veterans’ tax credit
voted by the the Town of Litchfield under RSA 72:28? (Majority vote required)

NOTE: This article is required because the legislature expanded the eligibility criteria for this credit to include
individuals who have not yet been discharged from service in the armed forces.

Recommended by Board of Selectmen (5-0-0)

Passed Yes: 1159

No: 182
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A true report of the 2023 Town of Litchfield election results, attest:

Theresa L. Briand

Town Clerk

March 21, 2023

17



EXCERPTS FROM PREVIOUS TOWN REPORTS

≈2013≈
Litchfield Highway Department “.…New Fuel Station was built at the Town Garage by the Highway Department …..”

Police Department “....The first annual Litchfield WinterFest was held at Darrah Pond with the Recreation Commission
hosting. The Police Department members enjoyed a friendly hockey game against some local residents and
participated in the chili cook-off. The event also included sled dog rides and other family activities. …..”

Recreation Commission “....In 2013 the LRC opened the new field space at the Tennis Courts on Albuquerque Way. .
The complex was named Litchfield Park at Sawmill. The space accommodates the youth soccer and lacrosse programs
which were in great need of field space. We would like to thank Litchfield Troop 11 Boy Scout Harrison Hidalgo who
constructed the entrance sign to the park as well as a message center at the entrance of the fields as his Eagle Scout
project. He put in many hours of hard work and did an outstanding job. ….”

≈2003≈

Selectmen’s Report “....The northern segment of Albuquerque Ave connecting April Drive and the Charles Bancroft
Highway was completed….”

Aaron Cutler Memorial Library “....Disaster struck in August when the Young Readers Room, located on the lower
level, was flooded during a period of heavy rains. Rain water came in through the emergency door and went under
the plywood subfloor. To dry the room and prevent mold and mildew, the subfloor had to be removed. Removal of
the subfloor required boxing up all materials and moving the shelving. Once the shelving had been moved other
issues were revealed. A week later, the exterior wall of the furnace room began leaking and water was now entering
the children’s room from both ends of the building…….”

≈1983≈

Selectmen’s Report “....Special recognition is given to Sanders Associates, Inc. as the first substantial industrial
organization to build a facility in the Town of Litchfield. The expansion of their site on Route 102 and the addition of
other corporate citizens will help in minimizing the tax burden placed on land owners….”

≈1973≈

Recreation Commission “....In March the Recreation Commission put its newly purchased athletic equipment to use
with a “Saturday of Fun” at the Griffin School Gym. FIeld Hockey, Basketball and Volleyball was enjoyed by both Girls
and Boys ....”

Litchfield Visitors “ …. Autumn spilled its cornucopia of color and mellow weather on October 10th when 37 Visitors
from the Old World came calling in Town. That tour was special to Litchfield residents. Most of the Visitors were
from Litchfield, England
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2023 Town Report

Litchfield Conservation Commission

The Litchfield Conservation Commission is an all-volunteer advisory board established by the Town pursuant to NH

RSA Chapter 36-A, “for the proper utilization and protection of the natural resources and for the protection of

watershed resources”. The Conservation Commission holds meetings on the first Thursday of every month at 6:30 p.m

(typically in Town Hall), and is currently comprised of six appointed commission members, two alternate members,

and one Selectmen’s representative.

The Conservation Commission manages hundreds of acres of land spread across over a dozen properties, with key

properties including Moore’s Falls, the Muster Field, the River Access parcel, Stage Crossing, the Community Garden,

and lands surrounding the Litchfield State Forest. The year 2023 was an energetic and action-packed year for the

Conservation Commission with significant time being put towards land management and planning for the future. In

2023, we welcomed our ninth member of the Commission, George Lavash, who has brought new ideas and energy to

the Commission.
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Key accomplishments of the Litchfield Conservation Commission in 2023 include:

● The Community Garden Opens - After over a year of planning, we were able to finalize a lease with the land

owner and open the Community Garden. Several residents took advantage of the garden plots created and a

few generous folks in town donated chairs, picnic tables, and provided a water source. The field is well

maintained and the area is being enjoyed by many. We are looking to expand the Community Garden in

2024.

● Muster Field Restoration - A significant effort was put-forth to resurrect the old Muster Field, which is across

the street from the old fire station. In 2023, the upper field was cleared and mowed. In 2024, we are hoping

to remove stumps and complete more clearing work, with the hope of full restoration and addition of

historical signage.

● Moore’s Falls Improvements - A new trail was created at Moore’s Falls to create a larger “loop” trail. The trail

begins near the riverfront “beach” behind St. Francis and loops back to the old trolley tracks. In addition,

significant trail maintenance was completed including trail clearing, removing downed trees, and maintaining

the upper field and main trail. A big thanks goes to volunteers that help maintain the property.

● The Fishing Derby Was a Hit - The fishing derby was back for 2023. Commissioner Harry Menzigian put in a

significant effort, and partnered with the Recreation Commission to make it happen. It was held at Parker

Park and approximately 50 youngsters attended. It was a tremendous success and a good time was had by

all.

● Hundreds of Hours of Maintenance Performed by Volunteers - 134 maintenance activities were performed

on our properties in 2023 based on information stored within our “maintenance tracking database”. This

includes hundreds of hours of mowing, cutting, clearing, invasive species removal, maintaining equipment,

and trail/field maintenance. We take pride in our properties and try to keep them maintained.

● Conservation Commission Online Problem Reporting Form - In an effort to easily allow users of conservation

properties to report problems and maintenance issues, an online problem reporting form is available. Users

can access the form via signs with QR codes located at kiosks. In addition the form is also available on the

Town’s website.

● Visiting Neighboring Conservation Commissions - To help us learn about what our neighbors are doing, we

visited Conservation Commission meetings in Londonderry and Merrimack. It was good to hear how other

Conservation Commissions operate and conduct business.

● Invasive Species Plant Talk - We hosted an invasive species plant talk in 2023. It was given by the UNH

Cooperative Extension and focused on invasive species identification and removal. We are looking to give

additional talks in 2024.

● Conservation Commission Weather Station - The Commission’s weather station continues to operate on-top

of Town Hall. Here’s the weather summary for 2023.

○ High Temp 99 on 7/6/2023

○ Low Temp: -14 on 2/4/2023

○ High Wind: 38 mph in May 2023

○ Rain: 9.5” in July 2023
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Real-time weather updates -> https://www.wunderground.com/dashboard/pws/KNHLITCH34.

● Zoning Board & Planning Board Input - In 2023, the Conservation Commission reviewed several

development/site plans presented to the Planning and Zoning Boards and provided input to both boards

regarding environmental impact.

● Route 3A Cleanup - The Commission conducted two cleanups of Route 3A, from Hillcrest Road to Pinecrest

Road. One in the spring and one in the fall. In total, over two dozen bags trash were collected and disposed

of.

● Equipment Maintenance - A significant amount of time was spent maintaining our equipment, which

includes trimmers, saws, a brush mower, and compact tractor.

Thank You to Volunteers that Helped - The Commission owes a great deal of gratitude to members of the public who

supported us this year through donations of material, equipment, and time.

2024 Outlook - Looking forward to 2024, we are hoping to make strides with the Muster Field restoration,

Community Garden, perform milfoil treatment on Darrah Pond, provide new trail options, and host a few community

hikes or educational sessions. Citizens are welcome and encouraged to attend our meetings and take an active role in

conservation/environmental projects in town. Please feel free to reach us at (603) 424-2131 or at

conservation@litchfieldnh.gov.

Respectfully submitted,

Jayson Brennen - Chair

Joan McKibben - Vice Chair

Dianne Plansky - Secretary

Harry Menzigian - Member

Michael Croteau - Member

Matt Hoffman - Member

Frederick French - Alternate

George Lavash - Alternate

Kevin Lynch - Selectmen’s Rep
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Litchfield Highway Department

The Highway Department continues the everyday maintenance of town roads and properties working with other
town departments, groups and boards to keep Litchfield's roads safe and clear. Working within the town's six year
Capital Improvement Plan we are investing in repaving and maintaining our roads. 2023 was a busy year for the
Highway Department. The town received one State Block Grant allowing us to pave 6 roads and repair two river
culverts. For 2024 we are proposing to repave 6 more in 2024 if funding is approved. On top of the paving we
completed 13,000 linear feet of double yellow and 27,000 linear feet of white line striping along with hundreds of
stop bars and lettering.. This year we were able to add a new Caterpillar backhoe to the fleet paid for by Federal
Grant money.

2024 Proposed Projects 2023 Completed Projects
Chase Brook Circle Robyn Avenue
Goffe Drive Ivy Way
Leary Drive Midway Avenue
Pilgrim (partial) Brickyard Drive (partial)
Century Lane (partial) Albuquerque Avenue (partial)
Pearson Street Chase Brook Culvert Repair

We have been cleaning, marking and numbering our catch basins in town working with the Town Administrator to
be in compliance with state and federal stormwater management regulations. In 2023 we applied and received a
grant for GIS software and engineering assistance for stormwater asset management. The department received
training on inputting GPS coordinates and GIS mapping of our catch basins, piping and outflows. This past year we
completed cleaning and numbering over 300 catch basins, out flows and piping.

On the winter side we had 17 plowing and salting events. We currently have a great group of subcontractors
complimenting our 9 town trucks who are helping to keep our roads clear. The Highway Department is dedicated
to keeping Litchfields roads safe.

Please remember, it is the policy of the Town of Litchfield to remove any encumbrance (i.e. fencing,basketball
hoops, posts, etc) from the Town’s Right-of Way Pursuant to RSA 236:32. If the Road Agent determines that an
object is an encumbrance, the owner of the encumbrance will be notified by certified mail that the encumbrance
shall be removed within 14 calendar days. Any person who shall place any obstruction or encumbrance in any town
road or highway shall be subject to civil liability to the Town of Litchfield pursuant to the provisions of RSA 236:39,
for all damages and costs which the Town shall be compelled to pay any person injured by such obstruction, defect,
insufficiency or repair.

I want to thank the Board of Selectmen, Town Administrator, Department Heads and staff that continue to provide
support and assistance throughout the year.

Respectfully submitted,
Kevin P. Brown,
Road Agent / Highway Manager
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A RESIDENT’S GUIDE TO WINTER STORM & ICE OPERATIONS AND PROCEDURES

The Town of Litchfield Highway Department is pleased to issue “A Residents Guide to Winter Snow & Ice Operations

and Procedures” . The intent of this pamphlet is to advise Litchfield residents of the Highway Department’s winter

snow plowing and anti-icing/deicing objectives and to obtain your assistance so that Litchfield roads can be restored

to “normal conditions” as promptly and efficiently as possible after a storm. Your cooperation is essential for the

Highway Department to achieve this objective. With your assistance and patience, we will be able to provide you with

the important functions of our winter maintenance operation i.e., get roads open, keep traffic flowing, and restore

roads to safe traveling conditions quickly. We thank you for your anticipated cooperation.

SNOW PLOWING OPERATIONS

The following is a general description of the Highway Department’s snow and ice operational plan. As you are

aware, each storm is different, but we will try to follow our snow and ice operations policy as closely as possible.

Our SNOW & ICE PROGRAM entails three (3) steps:

1. Anti-icing operation 2. Plowing Operation 3. De-icing operation

Anti-Icing Operation
As the snowstorm begins, the Highway Department initiates its anti-icing operations by spreading salt when

necessary, first on the primary and collector roads, hills and school bus routes and lastly all local roads, the

Albuquerque bike path and sidewalks. This serves two main purposes; it prevents the snow from bonding and

compacting to the pavement and it keeps traffic moving. When fully operational, 5 de-icing material spreader trucks

are used for this operation.

Plowing Operation

Plowing operations begin when a minimum of 2 to 3 inches of snow accumulates on the ground. The Highway

Department has 10 vehicles equipped to plow snow. The main objective during the snowstorm is to keep roads

passable. At the end of the storm, the plows begin to push back the amassed snow to the edge of the pavement.

Residents may want to wait until the roads have been plowed clear, before clearing the entrance of their

driveways. If snow banks need to be pushed back further because of heavy build-up on the road side, we will

attempt to do so following a storm given the availability of manpower and equipment.

No person other than an employee in the service of the Highway Department or any employee in the service of an

independent contractor acting for the Highway Department shall pile, push or plow snow or ice into a Town way

so as to impede the flow of traffic on such way. Whoever violates this section shall be punished by a fine of not

more than one hundred dollars.

Parking of cars or other vehicles on Town roads between the hours of 11:00 PM and 7AM is prohibited

between November 15 and April 15 as well as during any other time during a snowstorm or snow removal

operations.

The Highway Department staff and contractors are well trained and dedicated to plow “around the clock” if

necessary, keeping the roads open and passable. If a plow truck is riding with its plow up, it may be returning to the

garage for fuel or repairs. Please be advised that Route 3A is maintained by the New Hampshire Department of

Transportation and not by the Town of Litchfield.
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Residents should not be alarmed if they do not see their road plowed during the early part of the snow storm. The

Highway Department follows an assigned route plan. Please be patient, all Town-owned roads will eventually be

plowed.

Another area of concern is mailboxes. We do not “deliberately” knock over or damage mailboxes. Remember,

anything installed within the Town’s right-of-way (i.e., fence, mailbox, etc.) is placed there at the owner’s risk.

Generally, the Town’s right-of-way extends 25 feet from the centerline of the road (this distance does vary; if you

have a question about your specific road, please contact Town Hall.) Residents are encouraged to place mailboxes at

the maximum allowable distance from the pavement. Please be aware that the Highway Department does not

reimburse for mailboxes damaged during snow plowing operations. Mailboxes should be inspected regularly to

ensure that they are secured properly and that posts are sturdy.

Additional obstacles to our snow and ice operation are basketball hoops that are placed in Town roads. These hoops

are difficult to see when it is snowing and are capable of snagging and damaging our snow plow trucks. In the event

that this happens and damage is caused to the vehicle, the owner will be held responsible for the damage. So please

take the time to remove the hoops during the winter months. Your cooperation is greatly appreciated.

De-Icing Operation

Once the snowfall has stopped and all roads are clear of snow, post storm de-icing operations commence. All roads

are again treated with salt when necessary to improve traction and melt remaining snow and ice (the exception to

this policy will only be when material supplies are extremely low and main roads, hills and bus routes become more of

a priority than secondary roads). Bear in mind, that at temperatures below 20 degrees Fahrenheit, salt will not melt

existing ice .

Residents Can Help:
Residents can assist the Highway Department during a snowstorm by heeding these suggestions:

1. Observe all winter parking bans.

2. Reduce your speed and drive cautiously.

3. Remain off the streets during snow storms unless absolutely necessary.

4. Do not allow children to make “snow forts” at edge of roads.

5. Do not plow, blow or throw snow into the road.

6. Before final clean-up of your driveway, check the road. If it does not appear to be widened out,

a plow will most likely be returning to plow again, and may push snow back into the entrance of your driveway more than once. 7.

During plowing operations, some lawn areas located within the Town’s right of way will inadvertently be damaged. To help

prevent this from occurring, we recommend that you maintain reflectors at the edge of your lawn (not within the Town’s right of

way) as a guide for our plow operators. Please avoid placing reflectors and other metal bars within the Town’s right of way. 8.

Finally, please have patience. Snow plowing is a time consuming and arduous job covering approximately 74 miles of roads and 10

miles of sidewalk. Some residents will have their road plowed first and some will be last, but in the end, all town roads will be

cleared.

_____________________________________________________________________________________
The Highway Department is devoted to providing the residents of Litchfield with dependable snow and ice operation in
the shortest and most efficient time possible. With your cooperation we will all benefit during a snowstorm. If you have
any questions concerning the snow and ice operations as it is explained, please call your Road Agent at
(603-424-4046) or e-mail at kbrown@litchfieldnh.gov. We will try to assist you in any possible way.
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TOWN OF LITCHFIELD
LITCHFIELD TRANSFER STATION

Dave Mellen

Manager

29 years State of New Hampshire, Lic#002697

David Worster

Assistant Manager

21 years State of New Hampshire, Lic#002733

Derek Minervini

Lead Attendant

11 years State of New Hampshire, Lic#008500

Kevin Michon

Attendant

5 years State of New Hampshire, Lic#005933

Russ Beebie

Attendant

8 years State of New Hampshire, Lic#004831

Jordan Wagner

Safety Coordinator

State of New Hampshire, Lic#006815

Reed Miller

Attendant

State of New Hampshire, Lic#007422

Roy Arria

State of New Hampshire, Lic# 006590

Hey Mr. Scientist please save us from a warming world

Your counterpart in the magic art is manufacturing the end of days

There’s a warm wind blowing in from the west

It brings famine, drought and plague.

That's at least what they say

The earth is changing not in the best of ways

Average temperatures 2023 58.96 degrees

Average temperatures 2022 57.00 degrees
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Litchfield Police Department

The Litchfield Police Department is a full-service law enforcement agency which provides coverage 24
hours per day, 365 days a year. Dispatch service is available Monday through Friday 7AM to 11 PM with
overnight and weekend coverage provided on a contractual basis through the Hillsborough County Sheriff’s
Office.

The Litchfield Police Department faced many challenges in 2023, but they remained committed to serving
their community with pride and dedication. Despite the difficulties, the department continued to uphold its
mission to protect and serve the citizens of Litchfield.

One of the biggest changes in 2023 was the departure of Chief Benjamin Sargent, who had served the
department for 12 years. His leadership and dedication to the community will be greatly missed. Captain
Thomas Scotti also left the department after 4 years of service, and Detective Christopher Rider after 2
years, both going on to other agencies within the state. These personnel changes brought about a period of
transition for the department, but they were determined to continue serving the community to the best of
their abilities.

The department also said goodbye to longtime part-time patrol officer Steve Harris after 32 years of service
and part-time animal control officer Gerry Pilon after 26 years of service. Their contributions to the
department and the community will not be forgotten.

Dispatcher Kayleigh Lemieux, who had served the department for 7 years, left to pursue other opportunities
within the state. Administrative Secretary Andrea Baril ended her 15-year tenure with the department as
well. The loss of these dedicated individuals was felt by the entire department, but they were grateful for
their years of service and wished them the best in their future endeavors.
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One significant retirement in 2023 was that of Sergeant Heath Savage, who had served the department for
24 years. Sgt Savage had started as a part time officer in 1998 and had worked his way up to the position of
sergeant, serving as a detective, master patrol officer, corporal, and school resource officer during his
tenure.

We were saddened by the loss of Interim Police Administrator Michael French. Mr. French passed away on
December 24th after a brief illness. Mr. French had worked for the Goffstown Police Department for 35
years before retiring as chief. After retirement, Mr. French continued to share his expertise as a consultant.
He acted as the Police Administrator for the Litchfield Police Department for a year and a half. Our
condolences go out to his family, friends and many colleagues.

Despite the losses, the Litchfield police department also saw growth and promotion within its ranks. In
December, Dennis Tessier was promoted to the rank of Captain. Captain Tessier has been with the
department since 2008 and has served in various roles, starting as a part time officer and eventually
becoming a sergeant in 2017.

The department also welcomed new members to their team, including Officer Matthew Sweet, who came to
the agency as a certified officer from Massachusetts. Officer Sweet had served as a Sergeant with the
Simmons University Police Department before joining the Litchfield Police Department. Additionally, Officer
Rebeccah Frulla joined the department, beginning her career in law enforcement.

Despite the challenges and changes faced in 2023, the Litchfield Police Department remained committed to
their duty of protecting and serving the community. They continued to work tirelessly to maintain the safety
and well-being of the citizens of Litchfield, and their dedication and hard work did not go unnoticed. The
department looks forward to the future and the opportunities that lie ahead, as they continue to proudly
serve the community and uphold their mission.The department will continue to uphold its standards of
excellence and professionalism, and the promotions within its ranks show the strong leadership and
potential for future growth within the agency.

CALLS 2022 2023 2022 2023

Arrests 71 50 Illegal Dumping 3 2

Reportable Accidents 58 54 Internet Offenses 6 3

Offense Reports 478 376 Juvenile Complaints 38 92

Larceny / Forgery / Fraud 0 18

911 Hang ups 15 23 Missing person 7 10

Abandonded MV 24 17 Motor Vehicle Accidents 68 62

Alarms 125 112 Motor Vehicle Complaint 123 103

Animal Involved Incidents 211 213 Motor Vehicle Stops 820 345

Annoying Phone Calls 4 4 Motor Vehicle Theft 0 1

Assaults - Reported 10 2 MV Repossession 15 15

Assist Citizen 1197 705 Neighborhood Dispute 5 19

Assist EMS 255 249 Neighborhood Patrol 1458 1668

Assist other Agency 308 243 Noise Complaint 15 26
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CALLS 2022 2023 2022 2023

Attempt to Locate 6 4 Off-Road Vehicle Complaint 22 8

Attempted Burglary 1 1
Open Door / Unsecured
Building 7 8

Building Check 7 4 Paperwork Service 128 124

Burglary 1 3 Parking Complaint 5 9

Business Check 14601 16093 Rape 1 0

Community Relations 325 130 Restraining Order Violation 11 5

Complaint 60 43 Road Hazard 68 53

Criminal Threatening 7 5 Road Rage 4 2

Criminal Trespass 8 2 Scam Telephone 20 22

Directed Patrol 204 447 Serve Legal Papers 53 34

Disturbance 30 27 Sex Offender Registration 20 21

Domestic Disturbance 45 28 Shooting Activity 14 11

DUI - Reported 1 0 Soliciting 1 0

DUI Enforcement 4 0 Suspicious Activity 201 179

Equipment Maintenance 188 431 Theft 15 17

Fight 1 0 Traffic Control 7 7

Fingerprinting 34 44 Traffic Enforcement 1459 938

Fireworks Complaint 3 4 Transport 9 4

Follow up 238 167 Trees / Wires Down 31 61

Found/Lost Property 79 61 Unsecured Property 1 0

General Information 375 443 Untimely Death 1 0

Harassment 11 9 Unwanted Subject 6 18

Hit and Run 1 8 Vacant Property Check 101 89

Identity Theft 25 14 Vandalism 10 23

Vehicle off the Road 20 15

Walk-In 261 229

Welfare Check 104 91

Total calls logged in IMC 20,426 21,559
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2023 Fire Department Report

Ladies and Gentlemen:

It is my pleasure to present the 38th annual report of Litchfield Fire Rescue.

During 2023, the department responded to 776 incidents of various types and durations. This is a 48 call increase of

emergency responses from last year.

Litchfield Fire Rescue is an ALL HAZARDS fire department. We handle any type of emergency with members of the

department cross trained in many different disciplines of firefighting, medical, rescue and hazardous materials. 2023

presented many challenges for the fire department. As mentioned last year, Fire Chief Francis Fraitzl left the

organization in December 2022. Doug Nicoll was appointed Interim Fire Chief by the Board of Selectmen to

temporarily fill the vacancy in his absence. Interim Chief Nicoll was officially appointed the Fire Chief by the Board of

Selectmen at the end of May during this year's 2023 Memorial Day celebration.

(2023)  776 Emergency Calls

Total number of Emergency Calls: 776

Fire - 15 Rescue & Emergency Medical - 455 Hazardous Condition - 25 Service Call - 150 Good
Intent Call - 32 False Alarm & False Call - 57 Severe Weather & Natural Disaster - 43
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The 2023 year in review:

On January 9, 2023, I received the worst news ever imaginable, active Litchfield Firefighter /Paramedic Todd Berube

was tragically killed in a motorcycle accident on Route 102 in Hudson. Todd was Litchfield Fire’s department training

officer. Todd had a love of training and spent countless hours during his three year tenure ensuring Litchfield

Firefighter’s were trained to the highest level possible. Firefighter Berube earned Litchfield “Firefighter of the Year

Award 2021”. Todd was very dedicated to the department and frequently covered full-time shifts for vacation,

meetings and third man coverage. Todd was a full-time Lieutenant with the Hudson Fire Department and worked with

our members frequently at medical calls in Litchfield when responding with the Hudson Ambulance. Todd was looked

up to by many members of the department and is a tremendous loss and is sorely missed by us all.

.

January and February saw the design and lettering of the 2022 Chevy Silverado Fire Chief Command vehicle to the

Litchfield Fire Rescue specifications. The vehicle is black, requiring a different design pattern from the standard

lettering used on fire department apparatus.

During the March Town Meeting Litchfield voters approved the expenditure of Federal American Rescue Plan Grant

monies to purchase the new Engine-2, a 2023 E-One (demo) Typhoon pumper. This new fire truck replaced a 28 year

old, 1995 Engine that needed extensive work. Many of the components were hard to find or became obsolete. This

new purchase was paid entirely without raising any money through local taxation. By a miracle, the truck was found

while still in production being built as a demonstration model on the assembly line. The truck was purchased for

$656,899 at a substantial savings to the town of over $200,000. It was delivered the following month instead of the

customary year and a half build time for fire trucks. Thank you to the Board of Selectmen, Budget committee, CIP

committee and to the voters for their support of this much needed vehicle purchase.
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Litchfield experienced two major house fires in 2023. The first fire occurred in February at a home on Winter Circle.

The 2-alarm fire engulfed the home and threatened a nearby house due to high winds. The cause of the fire is

believed to be by a lithium ion battery from an electric bicycle. At the end of April, another 2-alarm fire occurred at a

home on Naticook Ave. Heavy torrential rain and high winds hampered firefighting efforts. Both houses were well

involved in flames upon arrival, firefighters were able to save both homes but with substantial damage. No injuries

were reported at either fire. Litchfield received mutual aid from several towns for both fires and we would like to

thank our mutual aid partners for their assistance in providing apparatus and manpower to help extinguish both of

these large fires.

Last year Litchfield provided mutual aid to (5) surrounding communities. The breakdown per community is below:

Mutual Aid given by Litchfield:

Londonderry (12), Bedford (1), Windham (2), New Boston (1), Manchester (1).

Last year Litchfield received mutual aid from (8) communities for both the two building fires, as well as responding to

multiple emergency medical calls during those fire incidents while covering the Litchfield Fire Station.

Mutual Aid received in town from (8) communities.

Londonderry (4), Bedford (2), Windham (1), Hudson (3), Manchester (2), Derry (2), Merrimack (2), Auburn (1)

Our fire department is equally busy any day of the week responding to various types of emergencies and requests for

assistance. During March 2023 Litchfield voters approved weekend coverage for the fire station.

Emergency Calls Received by Month:

January- 61 February- 50 March- 83 April- 68 May- 47 June- 77 July- 75 August- 49

September- 63 October- 71 November- 70 December- 62

The fire station is now manned 7 days a week from 8am until 4pm with two Firefighter /EMT’s, with one of the two

EMT’s at either the advanced level of AEMT or Paramedic level. This manning provides a response time from the fire
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station of between 1-7 minutes to the majority of the town. This time is also dependent on current weather

conditions. Weekend emergency calls alone for 2023 totaled 207 incidents out of the 776 total calls. This is a very

slight increase from last year.

Department members give much of their free time to our community on top of holding down their full-time jobs and

supporting their families. We provide assistance to multiple organizations throughout the year for different events

including the Easter Bunny Breakfast, Ride to School on Fire Truck raffles, CHS Mock DWI Accident demo, CHS

Graduation, Boy & Girl Scout tours, Memorial Day Parade, Litchfield School Team Sports victory parade escorts,

Library Summer Reading Program special events, St. Francis “Fun in the Sun” Program, Spirit of Litchfield 4th of July

event, Touch A Truck events, Daycare tours, School Fire Prevention Week Safety Classes, Fire Prevention Parade,

Halloween Safety Glow Stick Drive, Halloween Trunk or Treat, Santa Breakfast Delivery, and the Spirit of Litchfield

Christmas Parade.

The majority of our department members attended over 306 hours of in-house certified monthly medical training and

twice a month firefighting training covering various subjects. In April, our department sponsored a three day active

shooter training and live drill held at Campbell High School. The Active Shooter training was 100% grant funded

through Louisiana State University. The grant paid everything including instructors from out of state to teach the class,

hotel accommodations for the instructors, all drill props were trucked in from out of state and the reimbursement of

pay for all participating first responders who attended. Litchfield Fire Rescue provided lunch for the practical day

portion of the live evolutions. Area police, fire and ambulance personnel participated with Litchfield crews. I would

like to thank and express my gratitude to Litchfield Fire Captain / Training Officer Jason Hubbard and Deputy Chief Ed

Glancy for their hard work obtaining this grant. We would also like to thank the many volunteers from the community

who played victims for the event and were key to its realism and success.

The department is excited that we were also awarded (3) other grants during 2023. As the Town’s Emergency

Management Director we applied for and received a $7,000 grant to update the Town’s Emergency Hazard Mitigation

Plan. This plan is required to be updated every 5 years in order for the Town of Litchfield to be compliant to receive

Federal grant funding. This grant was completed this past fall. I would like to thank all the department heads and

Town Administrator Kleiner who composed the Emergency management team and helped to accomplish this work.

The final grant received this year was from the National Volunteer Fire Council. The Emergency Drinking Water for

Wildland Firefighters program, a partnership of Anheuser-Busch and the National Volunteer Fire Council (NVFC). To be

eligible, departments must respond to wildfires annually, be over 50 percent volunteer, and serve a population of

25,000 or less. Firefighter / EMT Jason Ricard applied for and gathered all the required documentation for the

department to receive 1 pallet (2,352 cans) of drinking water to be used at emergency incidents and wildfires. Thank

you Jason!

The department found itself extremely busy and short staffed at the end of April with the full-time retirement of

Doug Nicoll serving the Town of Litchfield and community for 33 years out of 35 years he spent on the department.

Deputy Fire Chief Ed Glancy stepped up and was appointed Interim Fire Chief to lead the organization which now had

two vacancies, the part-time Fire Chief and a full-time Firefighter position (Nicoll’s).

On-Call Firefighters and per-diem employees of the department stepped up to cover the open full-time shifts for

many months until the position was filled. Full-time Firefighter / Paramedic Paul Kelly, Lieutenant Craig Cartier and

Firefighter/Mechanic Corey Fecteau were instrumental in mounting, outfitting and organizing the new Engine-2 to get

the truck in service.
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At the end of May, working with the Town Administrator and the Board of Selectmen, a three year contract was

worked out and recently retired Doug Nicoll was asked to come back in a part-time appointed position as the Fire

Chief, which he accepted. He is very happy to be back and continue his service to the residents of Litchfield. Chief

Nicoll would personally like to thank Ed Glancy for all the extra hours he put in to keep the department running on

track while he was gone. Glancy also did a commendable job commanding a multiple alarm fire as the interim Fire

Chief during extreme weather conditions of high winds, torrential rain while having minimal manpower. He is truly a

great asset to the town and the fire department!

In June, 24 year fire service veteran and 8 year member Litchfield Firefighter Paul Kelly was promoted to the rank of

full-time Fire Captain to oversee the day to day operations of the department. This role was formerly assigned to Mr.

Nicoll as in the past he served both as a Captain and then Deputy Chief performing these tasks along with other

duties. Captain Kelly, as the senior Paramedic also oversees the department’s medical training, policies and

equipment. The new Engine 2 received its lettering, then on Sunday June 11th the department held a public

dedication, push in and wash down ceremony to officially put the new engine in service. An open house was held to

invite the public to come see the new truck they approved at town voting. The Board of Selectmen, town committees

and all past Litchfield Fire Chief’s were invited to attend.

The following week, the 2022 Ford Utility four door pickup truck was marked and lettered in the traditional Litchfield

Fire markings. This vehicle serves many roles in the department and is used on a daily basis for department business

as well as non-emergent and emergency responses.
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The department is always actively looking for town residents to hire to be part of our paid on-call force. One of our

most senior members put together a fire department recruitment video over the course of several months this past

year which can be found on the town website under the fire department.

Through local advertising over the last year we were able to interview and fill 10 positions for the paid on call

department and per-diem shift coverage. We are still looking for town residents interested in serving the community.

No experience is necessary, only your time and a commitment. You can train to be a Firefighter / EMT or strictly an

EMT. If you are interested in joining please stop by the fire station or complete an application on the town website

Litchfieldnh.gov/fire-department. You can also follow us on Facebook https://www.facebook.com/LitchfieldFire/.

Thank you to Firefighter / EMT Jason Ricard for his efforts in putting together the video and to the hiring / interview

committee represented by the FT staff of Captain Kelly, On-call Captain Hubbard and Lieutenants Difranza and Cartier.

On September 13, 2023, the longest member of Litchfield Fire Rescue was recognized by the NH Fire Service and

Emergency Medical Services COMMITTEE OF MERIT for a Lifetime Achievement Award. Warren Adams, a lifelong

resident of town, was recognized for 50 YEARS of service to Litchfield Fire Rescue. Warren has dedicated most of his

life to the protection of our town. Through the years Warren started as a young teenager volunteering to help his dad

at brush fires. His father was one of the charter members of the Litchfield Fire Department when it was officially

formed in 1946. As Warren got older he continued responding to emergencies and would close his business to

respond to help those in need. Warren has not only always helped out, he has used his autobody business to build,

repair or paint Litchfield fire equipment. Warren still helps now when he can by being available to guide mutual aid

towns when they come to give aid to our town.

Thank you Warren Adams for your 50 years of service to the community and congratulations on your hard and well

earned award!

With the exception of the newest members, all firefighters are Nationally Registered EMTs with 6 members certified

at the Paramedic level. Your fire department provides advanced level medical services carrying all necessary life

saving equipment on our trucks. Our ambulance services are provided contractually by the Hudson Fire Department.

We may not transport, but we provide all the life saving care until their arrival. The Hudson Ambulance response time

average is 8 minutes to most parts of town depending on weather conditions and if the ambulance is coming from the

Hudson Robinson Road station. South Litchfield ambulance responses may be slightly faster. In most cases, Litchfield

medical personnel arrive before the ambulance to assess and provide treatment, patient care.
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The men and women of Litchfield Fire Rescue are your neighbors, friends, family and co-workers who give much of

their free time to protect you and your families while still holding down regular full time jobs. They spend 100’s of

hours a year obtaining & maintaining certified fire and medical classes with almost weekly fire dept training to keep

their skills honed. The majority of the department are Litchfield taxpayers like you. We are all very mindful of what

purchases we make or when we request to add additional services. This is all in an effort to provide the town a very

cost efficient and adequate emergency response to those who live and travel through our Litchfield community.

In closing, I would like to thank all Litchfield residents for your continued support of Litchfield Fire Rescue. Thank you

to all the members of the department, their spouses and families for allowing them to give their time, commitment

and dedication to the community.

I am honored to lead such a great group of dedicated firefighters who selflessly give of themselves to protect the

community 24 hours a day 7 days a week, 365 days a year.

Yours in Safety,

Douglas Nicoll
Fire Chief
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Building and Health

The demand for homes in southern NH and in particular Litchfield remains high with housing inventory being low.

While the construction of new single families has remained the same as last year with 2, 16 new townhouse units

were permitted at the Corning Farm at River Edge project which is approved for a total of 66 units. The number of

Accessory Dwelling Units (In-Law) decreased slightly with only 2 Accessory Dwellings being permitted. The town

continues to see a significant amount of permits for home improvement projects of all types from additions and

alterations/remodels to decks, porches, and sheds and barns. The number of solar array permits doubled from last

year to 53 presumably due to the significant increased cost of electricity. Overall the residents of Litchfield continue

to invest in their homes and property.

In an effort to provide healthy drinking water in more areas of town due to the contamination of PFOA/PFAS in the

groundwater, a project to extend the public water system in the town began in the fall. The waterline will be

extended along Hillcrest and on Rocky Hill Dr., Shirley Way, Muscovy Dr., and Tamarack Ln. Seasonal rises in COVID

cases continue as will continue to be anticipated. Other than that it was a relatively quiet year for health issues in

Litchfield.

Building Permits Issued in 2023
Building 117

(Additions, Alterations, Garages, Sheds)
Decks & Porches 26
Electrical 200
Plumbing 103
Mechanical 163
Propane Tanks 43
Septic 17
Solar 55
Driveway 3
Well (Irrigation) 3
Demolition 8
Sign 1
Swimming Pools 14

----------------------------------------------
Total Permits 753

Total Permit Fees Collected - $38,716.80

New Homes Permitted
2 Single Family
16 Multi-family Townhouses
3 Accessory Dwelling Units
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Litchfield Planning Board

In 2023, the Litchfield Planning Board held a total of 22 meetings. Beginning in January with review of a site plan by

Thereux Development LLC at 522 Charles Bancroft Highway, Tax Map 22 Lot 11, to construct a gas station and

convenience store in the Northern Commercial District, and the back of the property to include nine self-storage units

totaling 22,900 square feet. The Board conditionally approved this site plan in March.

In February, the Board also reviewed a Subdivision Review for an expansion of Olson’s Mobile Home Park for 55 units

of residential housing on the existing 40 acres in the Southern Commercial/Industrial Service District, Map 1, Lot 32.

13 Charles Bancroft Highway. This project received conditional approval by the Board.

In April, the Board reviewed a site plan application from Michael Brennan 30 Charles Bancroft Highway (Map 1, Lot 9)

in the Southwestern Commercial District with plans to open a woodworking retail storefront to create and sell home

décor and furniture products. The Board granted conditional approval.

In May, the Board held a workshop taking up Impact Fees and Changes to the Home Occupation Zoning Ordinance.

In June, the Board received an application from Richard Charbonneau, Map 20, Lots 18 and 19 457 Charles Bancroft

Highway to consolidate lots 18 and 20 and subdivide one lot into three lots with frontage on Charles Bancroft

Highway in the Northern Commercial Zone.

In July, the same applicant also submitted an application to the Board for 255 Derry Road, LLC, Tax Map 2, Lot 8 to

construct 172 two-bedroom multi-family units in 30 buildings on the former BAE property: 80 acres located in

Litchfield and 10 acres in Hudson. This parcel is located in the Highway Commercial District with a Multi-Family

Residential Overlay District.

In August and September, the Board entertained a site-plan amendment by Theroux Properties, LLC, Tax Map 20, Lot

29, 16 Colby Road to reflect an as-built plan of the improvements. The Board also took up the issue of impact fees.

In October, the Board received an application from Signature Homes, LLC for a conservation open space development.

This would consolidate three lots into one lot and a subdivision of one lot into twenty-eight single family residential

lots at Tax Map 18, Lot 62, 64, and 4.8 acres of Lot 68 adjacent to Pearson and Morrill Streets

In late November, the Board conditionally approved the site plan for 255 Derry Road, LLC, Tax Map 2, Lot 8 and held a

public hearing with respect to the Town’s Capital Improvement Plan.

The first meeting in December dealt with public hearings to changes to the Home Occupation Zoning Ordinance and

FloodPlain Conservation District.

The last meeting in December saw acceptance of a subdivision application for Tallarico Street (Formerly Morrill Street

Extension) by Signature Homes LLC regarding a conservation open space development at Tax Map 18, Lot 62, 64, and

Lot 68 adjacent to Pearson and Morrill Streets.
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The Planning Board lost members in 2023, with the resignations of member James Boffetti in April, and member

Ronald Stephens in July. It was a pleasure to work with them and thank them both for their service. The Board

picked up two new members in 2023: Jeremy Robitaille and Jared O’Connell. We thank them for their service to the

Town. As Chair, I would like to take this opportunity to thank our Town Administrator, Kim Kleiner, for providing

assistance and guidance to the Board in 2023. I also want to thank our NRPC Circuit Rider, Jay Minkarah,

Administrative Assistant Joan McKibben, and Town Engineer, Lou Caron, for their assistance in helping to review

applications and provide technical expertise and guidance in the process.

I thank the Planning Board for all your hard work and dedication. I look forward to working with all of you in 2024.

Sincerely,
Michael R. Croteau, Esquire, Chair
Litchfield Planning Board

Planning Board Members:

Kate Stevens, Vice-Chair

Dr. Kimberly Queenan, Ex Officio Member, Board of Selectmen

Jeremy Robitaille, Member

Sam Terrill, Member

Jared O’Connell, Member
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HERITAGE COMMISSION

The Litchfield Heritage Commission was established in accordance with RSA 673 and 674, and as a result of two

warrant articles approved by the voters on March 13, 2018. The purpose of the Commission is to assure the proper

protection of resources that are valued for their historic, cultural, aesthetic or community significance. One of our

major roles is to review demolition permit requests for buildings built before 1960 and document relevant historic

and cultural details prior to demolition. If necessary public hearings are held so that the community can weigh in

with suggestions of alternate ideas instead of demolition. However, any actions taken by the commission are advisory

in nature and non-binding.

In the past year we received notification of a demolition permit application for a property at 152 Charles Bancroft

Highway, owned by Wilson Farms. The house was determined to be structurally sound and was historically,

architecturally and culturally significant. A public hearing was held, but we were unable to develop a plan acceptable

to the owners to save the house and it was ultimately demolished.

In November we received notice of an application for a demolition permit for a house at 540 Charles Bancroft

Highway at the site of the former Darcol Horse Farm. The house is culturally, historically and architecturally

significant. We are currently working through the process for handling this application.

We reviewed several other demolition permit applications for properties that we did not find to be historically,

culturally or architecturally significant and we informed the Code Enforcement Office of our findings.

We participated in the town’s process of developing a Metal Detecting Policy, by working with the Board of Selectmen

and the Conservation Commission. We provided a list of historically and architecturally significant town properties

and will share our input when permits for these areas are requested.

In 2023 we began an educational series on historic buildings in town and started with a history of the Litchfield

Community Church Presbyterian, which is on the State of New Hampshire Historic Register.

In April, 2023 we welcomed Steve Gannon as our Selectman’s Representative.

We have changed our meeting night to the third Thursday of the month in the Town Hall Meeting Room. We

welcome input and participation from the public.

Respectfully Submitted,

Marion Colby, Chairman

Karl Franck, Vice Chairman

Steven Calawa, Member

Gail Barringer, Member

Steve Gannon,
Member/Selectmen’s
Representative
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Litchfield Recreation Commission

The Litchfield Recreation Commission (LRC) is dedicated to providing safe, accessible, and enjoyable recreational

opportunities to all people in Litchfield. LRC was established by the Town in 2000, pursuant to State law RSA 35-B.

The LRC is a voluntary commission, with members appointed by the Selectboard. It is composed of 6 full members, a

Selectboard ex-officio with vote, and four alternates. The current schedule for meetings is the second and fourth

Tuesday of each month at 7:00 in Town Hall.

The LRC establishes policy for the maintenance, use, and oversight of the Town’s recreational properties and facilities.

Litchfield does not employ any recreational staff and so most of the duties and activities are carried out by volunteers,

recreational organizations, and contracted services. We would like to acknowledge and thank these volunteers and

organizations for their service and commitment to improving recreational opportunities in the Town. Additionally, the

Town Administrator and staff provide excellent support to the Commission and we are grateful for their service.

In 2023, a number of projects and activities were undertaken and supported by the LRC. Chief among these was the

development and construction of pickleball courts at Sawmill Park. The Litchfield Pickleball Association (LPA) has

been active in town for many years, using the tennis courts and Talent Hall for their activities, but they did not have a

true home in town. With leadership provided by LRC members Judy Brennen and Chris Burns, LRC reviewed options

to use impact fees to build pickleball courts. Options for the courts were developed in partnership with LPA and

construction began in the spring, using only impact fees and services donated by a generous local vendor.

Additionally, several other projects of note were accomplished in 2023, including:

● An irrigation well was added to the fields at Roy Memorial Park.

● Sawmill Park parking lot was paved by the donation of a local vendor.

● Security cameras were added at Roy Memorial Park.

● New mulch was added to the playground by Roy Memorial Park, which was donated by a local vendor and

spread by volunteers.

● Cleanup of fallen trees in and around the Darrah Pond beach.
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In addition to park maintenance, the Recreation Commission sponsored or cosponsored several community events.

These events were led by volunteers and included:

● Fishing derby at Parker Park

● Memorial Day Parade

● Holiday Concert by Ridiculously Single

● Spirit of Litchfield Holiday Event

● Tour of Lights

Although not as visible to residents, much of the work of the Commission is to ensure the maintenance and safety of

existing recreational assets. Talent Hall is used almost daily during the winter months and is a vital source for

recreational opportunities. However, the aging facility continues to have a number of challenges related to the HVAC

system, water pipes, and the flooring. While the maintenance and repair efforts are helpful in mitigating disruptions,

the challenge of keeping the facility open and usable is a constant focus.

Field maintenance and mowing, major repairs, and professional services are managed by authorized contractors. The

field maintenance itself makes up about two-thirds of the Recreation budget and the fields are a point of pride for the

town. They were in excellent shape in 2023, used by baseball, softball, soccer, lacrosse, and other recreational

organizations.

The Recreation Commission often receives requests from for-profit organizations, or nonprofits located outside of

Litchfield, for use of fields or facilities. While we aim to accommodate these requests as they provide opportunities

to residents, we also acknowledge that they must be balanced with the impact of the use. The Recreation

Commission has long had a hierarchy for approving requests to give preference to Litchfield based recreational and

nonprofit organizations, but in 2023 we added a fee policy for field and facility use. While modest, these fees

generate revenue to support our maintenance work and require out of town or for-profit entities to support taxpayers

when town assets are used. Litchfield-based recreational organizations are not assessed a fee under the new policy.
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In 2023, the Recreation Commission voted to rename the Corning fields as “Kurt Schaefer Memorial Fields.” Kurt

served on the Recreation Commission as the Selectboard representative for several years and was very active in the

Litchfield Recreational Baseball League. He led the efforts to improve the Justin Bissett Memorial Fields and was

generous in his time and labor to bring the fields to where they are today. The Recreation Commission and the town

owe a debt of gratitude to Kurt and his family and we are proud to have a field dedicated to him in memorial.

The Litchfield Recreation Commission welcomes the feedback and engagement from all residents and we encourage

you to attend a meeting or contact us at rc@litchfield.gov.

-Submitted by the 2023 Litchfield Recreation Commission

Peter Ames, Chair

Andrew Ruggles, Vice Chair

Judy Brennen, Secretary

Steve Webber, Selectboard Representative

Mike Boschi, Member

Chris Burns, Member

Jeff Towne, Member
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Litchfield Zoning Board of Adjustment

The Litchfield Zoning Board of Adjustment (ZBA) consists of 5 members and up to 5 alternates appointed by the Board

of Selectmen. The Board meets at 7 P.M. on the third Monday of each month in the Town Hall meeting room.

Appeals to the Board of Adjustment concerning any matter within the Board’s power as set forth in RSA 674:33 may

be taken by any person aggrieved with standing or by any officer, department, board, or bureau of the municipality

affected by a decision of the administrative officer. See RSA 676:5.

The Board has the authority to act in four separate and distinct categories as outlined below:

1. Appeal of Administrative Decision: An appeal involving an alleged error in any order, requirement, decision,

or determination made by an administrative official involving construction, interpretation or application of

the terms of the ordinance adopted pursuant to RSA 674:16.

2. Special Exception: A request to use land or building(s) that is permitted, subject to meeting specific criteria

and conditions that are set forth in the ordinance.

3. Equitable Waiver of Dimensional Requirement RSA 674:33-a: When a lot or other division of land, or

structure, is discovered to be in violation of a physical layout or dimensional requirement imposed by a zoning

ordinance, an applicant may be granted an equitable waiver of dimensional requirement if the Board finds:

(1) the violation was not noticed or discovered until after the structure in violation was substantially

completed or until after a lot or other division of land in violation was subdivided by conveyance to a bona

fide purchaser for value; (2) the violation was not an outcome of the ignorance of the law, failure to inquire,

obfuscation, misrepresentation, or bad faith on the part of the owner or owner’s agent but was instead

caused by either a good faith error in measurement or calculation or by an error in ordinance interpretation

or applicability made by a municipal officer; (3) the physical or dimensional violation does not constitute a

public or private nuisance, nor diminish the value of other properties in the area, nor interfere with or

adversely affect any present or permissible future uses of any such property; and (4) that due to the degree of

past construction or investment made in ignorance of the facts, the cost of correction far outweighs any

public benefit to be gained.

4. Variance: A request for a relaxation or a waiver of any provision of the zoning ordinance authorizing the

landowner to use his or her land in a manner that would otherwise violate the ordinance, and may be

granted if the applicant can establish to the satisfaction of the Board, the following five criteria for the

granting of a variance pursuant to RSA 674:33:

1. The variance will not be contrary to the public interest;

2. The spirit of the ordinance is observed;

3. Substantial justice is done;

4. The values of surrounding properties are not diminished; and

5. Literal enforcement of the provisions of the ordinance would result in unnecessary hardship.
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(A) For purposes of this subparagraph, “unnecessary hardship” means that owing to special

conditions of the property that distinguish it from other properties in the area:

(i)

No fair and substantial relationship exists between the general public

purposes of the ordinance provision and the specific application of that

provision to the property; and

(ii) The proposed use is a reasonable one.

(B) If the criteria in subparagraph (A) are not established, an unnecessary hardship will be

deemed to exist if, and only if, owing to the special conditions of the property that

distinguish it from other properties in the area, the property cannot be reasonably used

in strict conformance with the ordinance, and a variance is therefore necessary to enable

a reasonable use of it.

A public hearing is required before the Board can take action on any application. The public hearing provides anyone

with an interest in the application to hear the facts in the case and offer comments for the Board’s consideration.

Notices are sent to abutters via certified mail according to state statute. At the hearing, the Board considers each

application as presented. Every case is unique with different facts and circumstances and is viewed accordingly. The

Board has the authority to attach conditions when issuing a decision. The concurring vote of three members shall be

necessary to reverse any action of an administrative official or to decide in favor of the applicant on any matter on

which it is required to act.

Section 1: Membership and Assignments

The members of the zoning board are appointed by the Board of Selectman. Election of officers occur each January

for the positions of Chair, Vice-Chair and Clerk in accordance with by-laws.

Laura Gandia – Chair 2024

Al Guilbeault – Vice Chair 2022

John Brunelle – Clerk 2024

John Devereaux 2026

** The Board welcomes new members **
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The Board would like to once again thank the Town’s building inspector Jeffrey Blackwell who has provided invaluable

guidance and assistance throughout the past year. The Board also thanks Jerry Sorenson, former ZBA member who

resigned this past year, for his service to the Town.

The Board encourages the public to attend all board meetings.

Respectfully submitted,

Laura Gandia - Chairperson
Litchfield Zoning Board of Adjustment
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Cemetery Trustees

There were 7 burials during the year in the Pinecrest and Hillcrest cemeteries.

In April, Gravestone Services of New England (Kai Nalenz) reset 12 gravestones in Hillcrest Cemetery. We anticipate repairs to

broken gravestones in Pinecrest Cemetery will be done in 2024.

Dalmatian Landscaping of Litchfield did an excellent job mowing, cleaning, and shrub pruning at all three cemeteries throughout

the season.

Cemetery Lawn Care Services were put out to bid in October, and the submissions were reviewed by the Town Administrator and

Trustees.

The Trustees are available for the purchase of grave lots in Pinecrest and Hillcrest cemeteries. Contact the Town Hall Office to

reach the Trustees.

A handbook of rules and regulations for the three cemeteries in Litchfield is available for residents at the Town Clerk’s office.

Respectfully,

Jody L. Fraser

Cemetery Trustee

64



65



66



67



68



Stormwater Pollution

What is stormwater runoff?

Stormwater runoff occurs when precipitation from rain or snowmelt flows over the ground. Impervious surfaces like

driveways and streets prevent stormwater from naturally soaking into the ground.

Why is stormwater runoff a problem?

Stormwater can pick up debris, chemicals, dirt and other pollutants and flow directly into a lake, stream, river or

wetland. Anything that enters a storm drainage system is discharged untreated into the water bodies we use for

swimming, fishing and providing drinking water. The effects of stormwater pollution Polluted stormwater runoff can

have many adverse effects on plants, fish, animals and people.

 Polluted stormwater runoff can have many adverse effects on plants, fish, animals and people. Sediment can

cloud the water and make it difficult or impossible for aquatic plants to grow. Sediment also can destroy

aquatic habitats.

 Excess nutrients can cause algae blooms. When algae die, they sink to the bottom and decompose in a

process that removes oxygen from the water. Fish and other aquatic organisms can't exist in water with low

dissolved oxygen levels.

 Bacteria and other pathogens can wash into swimming areas and create health hazards, often making beach

closures necessary.

 Debris (such as plastic bags, six-pack rings, bottles, cigarette butts) washed into waterbodies can choke,

suffocate, or disable aquatic life, like ducks, fish, turtles and birds.

 Household hazardous wastes, like insecticides, pesticides, paint, solvents, used motor oil and other auto

fluids, can poison aquatic life. Land animals and people can become sick or die from eating diseased fish and

shellfish or ingesting polluted water.

 Polluted stormwater often affects drinking water sources, affecting human health.

What is a MS4 permit?

The MS4 permit is a regulation that will require certain “regulated communities” to clean up what are termed

“impaired waterways.” The Town of Litchfield is required to comply with the requirements of the EPA 2017 NPDES

Phase II Municipal Separate Storm Sewer System (MS4) General Permit. The Permit requirements include the

development, implementation, and enforcement of a Stormwater Management Program to reduce the discharge of

pollutants to the MS4 to the maximum extent practicable. The 2017 MS4 Permit became effective on July 1, 2018.

Annually we report to the EPA, as required, on our Best Management Practices (BMPs) for the following six minimum

control measures.

Public education and outreach;

Public involvement and participation;

Illicit Discharge Detection and Elimination (IDDE) Program;

Construction site stormwater runoff control;

Post-construction stormwater management in new development or redevelopment; and

Good housekeeping and pollution prevention for permittee-owned facilities.

Contacts - Kevin Brown, Road Agent & Kim Kleiner, Town Administrator

If you have questions, call the Town Office at 603.424.4046
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For more information: visit the Town Website at http://litchfieldnh.gov/stormwater-management/.
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TOWN CLERK/TAX COLLECTOR

Motor Vehicle Registrations: Residents of Litchfield have many options when it comes time to renew

registrations. You may come to the office and pay with either cash, check or credit card (a fee of 3.25% will

be charged by the credit card company to use your credit card), surf to www.litchfieldnh.gov and renew

online using your checking account or Credit Card (your decals are mailed to you), or renew by mail using a

check. In January 2023 the Town Clerk's office went paperless. If you are looking for your renewal notice

they are now sent out via email. If we do not have your email address on file be sure to come in and fill out

a form.

Residents only have to write one check to the Town of Litchfield for registrations.

When registering a new vehicle the individual listed first on the title paperwork MUST be present when

processing the first registration.

When renewing a registration the State requires that you present your driver’s license.

VANITY PLATES - We are pleased to inform you that you can apply for your vanity plates at the clerk’s

office.

To register a Title Exempt Vehicle for the first time the law (RSA 261:2-a) requires that in addition to a bill of

sale a person registering a 1999 Model Year vehicle (or older) must present additional documentation on

the vehicle. The owner must present one of the following additional documents: a previously issued NH

Registration (a photocopy is okay), a valid NH or Out of State Title (a photocopy is okay), or a completed

“Verification of Vehicle Identification” form (Form 19A) which can be obtained from the Town Clerk’s office,

Police Department, or a local inspection station. All vehicles year 2000 and newer must have a title.

Inspection stickers for a vehicle renewal need to be in place by the 10th day of the following month of your

renewal due date. Late renewals do not get a 10-day grace period. Motorcycles are to be inspected by June

1 of each year and will get an inspection sticker with a number 6. All other trailers, such as utility trailers or

snowmobile trailers, are inspected by birth month like regular vehicle registrations.

Boat Registration – The Town Clerk’s office can register your boats, bring us your State Renewal notice and

for a $5.00 Municipal Agent fee we can provide you with your new decals.

NH Hunting/Fishing Licenses and OHRV: January 2008 the Town Clerk's office started issuing New

Hampshire Hunting and/or Fishing License. In October 2009 we started issuing OHRV Licenses.

Elections: Voting is the most fundamental right in a democracy because it is through voting that citizens

protect all other rights by carefully selecting the public servants who guide and direct our self-governance.

You can come to the Town Clerk’s office to register to vote. You may also
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register to vote on Election Day at the polls. You are eligible to vote if you are 18 years of age or older on

Election Day, are a US citizen and are domiciled in New Hampshire. A person can have several residences,

but may have only one voting domicile. You have to provide your driver license, Passport at the time of

registration. If you are currently on the checklist please check to update your information. Voter

registration cards are required by the State of NH to show place of birth and driver’s license or social

security number. Any change of address, name change, or party affiliation change should be updated with

the Supervisors on Election Day or at the Town Clerk's office. NH law requires that a State approved photo

id be shown when voting. If you do not have your ID you will be asked to fill out an affidavit form and have

your photo taken by either the Moderator or the Town Clerk. Voting will take place at Campbell High

School from 7:00 am – to 7:00 pm.

Dogs: There were 1,966 dogs licensed in 2023. DOG TAGS EXPIRE APRIL 30 OF EACH YEAR. Residents can

renew dog licenses starting January 2nd. If we have your current phone number and or e-mail address you

will receive a phone call or e-mail reminder from our office. There is a minimum of a $25.00 fine for failure

to register your dog in a timely manner plus monthly late charges. If you no longer have your dog please

drop us a quick note or Email (townclerk@litchfieldnh.gov) to let us know or call us at 424-4045.

IMPORTANT: Review your previous license to make sure that your dog’s rabies vaccination is up-to-date.

You may renew your dog’s license via the mail or the internet as long as the rabies vaccine is up to date. To

register by mail please include: a check made payable to the Town of Litchfield (NO CASH PLEASE), and a

self-addressed-stamped envelope for return of your new license and dog tag. To register via the internet go

to www.litchfieldnh.gov and click on the appropriate box. If you have questions please call the office. We

will be more than happy to walk you through the process.

License fees: Puppies (3-7 months) or spayed/neutered over 7 months $7.50

Male / Female (not spayed/neutered) $10.00

Senior owner (over 65) (for one dog)$2.00

Vital Records: The fee for a marriage license this year has increased to $50.00. There is a fee of $15.00 for

the first copy of a death, birth or marriage certificate and $10.00 each for extra copies.

Town Clerk/Tax Collector News: As Town Clerk/Tax Collector for the Town of Litchfield, I completed four

years of the state certification program in 2007. In 2020 I was recertified until 2025. I am now a Certified

Town Clerk/Tax Collector in the State of New Hampshire. In 2009 I was nominated by the NH Tax Collectors

Association as the Conference Coordinator for the State. In 2019 I was nominated to be the Vice President

of the NH Tax Collectors’ Association and in 2020 and 2021 I was the President of the NH Tax Collectors’

Association. It is a pleasure and honor to be a resident and public servant for Litchfield. I am very proud of

where I grew up and currently reside. I am so proud to represent Litchfield at the meetings and

conferences that I am required to attend throughout New Hampshire. My door is always open to anyone

that has a suggestion. Thank you for this wonderful opportunity.

In 2022 we welcomed a new Deputy - Laura Mills. Laura previously worked in Manchester as the Deputy

Tax Collector for 4 years. Laura moved to Litchfield in 2016 with her husband and two
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children. In 2023 Laura completed her 2nd year of the NHCTCA/NHTCA Certification Program. I truly

believe that Laura will be a great asset to the town.

Town Clerk / Tax Collector Office Hours:

Monday - Friday 8:00 AM to 4:00 PM

Address: 2 Liberty Way, Suite 3, Litchfield, NH 03052

Phone:(603) 424-4045

Fax: (603) 424-3014

Email: townclerk@litchfieldnh.gov

Respectfully Submitted

Theresa L. Briand, Town Clerk/Tax Collector
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Annual Financial Report
Litchfield, NH Town Clerk

January 1, 2023 through December 31, 2023.

Dogs Licenses - Town $10,086.00
State of New Hampshire $4,622.00
Duplicate Tags $ 3.00
Fines and Penalties $1,205.00
Dredge and Fill Permits $10.00
Voter Checklists $482.00
Incorporation Filings $0.00
Motor Vehicles Registrations $1,890,656.00
State of New Hampshire $598,662.00
Municipal Agent Fees $34,408.00
Titles $3,484.00
Boats $16,332.00
Pole Permits $ 0.00
Postage $ 9,891.00
Hunting & Fishing Licenses $746.00
State of New Hampshire $14,316.00
Returned-Check Fees $514.00
UCCs $1,770.00
Vital Records Town $1,753.00
State of New Hampshire $2,992.00

Total Receipts $2,591,932.00

A true record of Town Clerk receipts, attest:

Theresa L. Briand
Town Clerk
January 16, 2024
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Contact: Board of Selectmen Office

Kim Kleiner, Town Administrator

Phone : (603) 424-4046

Press Release - TOWN OF LITCHFIELD 2023 TAX RATE SET

October 18, 2023 - The Town of Litchfield’s 2023 property tax rate was set by the New Hampshire

Department of Revenue Administration. The 2023 rate will be $20.94 per $1,000 of assessed property

valuation. This represents an increase of $1.91 per thousand compared to 2022, as illustrated in the chart

below.

2023 2022

Tax Rate Increase 2022

to 2023 2021 2020

Municipal $4.09 $3.98 $0.11 $3.81 $3.92

County $1.18 $1.04 $0.14 $0.97 $0.96

Local Education $13.96 $12.78 $1.18 $11.97 $11.99

State Education $1.71 $1.23 $0.48 $1.69 $1.71

TOTAL $20.94 $19.03 $1.91 $18.44 $18.58

The Litchfield tax bill has four components as illustrated below :
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SCHEDULE OF TOWN PROPERTY

Map-Lot Location Acres Land Building Total

01-78 24 Amsterdam Cr 1.10 50,900 0 50,900

01-79 26 Amsterdam Cr 1.01 50,600 0 50,600

01-80 25 Amsterdam Cr 1.10 50,900 0 50,900

01-92 22 Amsterdam Cr 1.35 51,500 0 51,500

02-43 286 Derry Road 0.28 300 0 300

02-83 31 Cutler Road 0.99 13,300 0 13,300

02-87 51 Cutler Road 4.20 223,300 0 223,300

02-106 7 Rotterdam Dr 1.00 154,800 0 154,800

02-107 9 Rotterdam Dr. 1.10 155,100 0 155,100

02-110 10 Rotterdam Dr. 1.10 155,100 0 155,100

02-111 8 Rotterdam Dr. 1.10 155,100 0 155,100

02-115 15 Amsterdam Cr 1.10 155,100 0 155,100

02-120 14 Amsterdam Cr 2.43 158,400 0 158,400

02-128 27 Cutler Road 4.10 141,100 0 141,100

02-132 18 Amsterdam Cr 1.35 51,500 0 51,500

02-133 46 Cutler Road 7.06 148,100 0 148,100

04-32 111 Page Road 21.60 162,800 0 162,800

05-133 12 Cranberry Ln 1.50 116,400 0 116,400

05-136 8 Cranberry Ln 1.01 147,000 0 147,000

05-142 57 Page Road 1.00 15,500 0 15,500

05-144 60 Page Road 0.16 8,300 0 8,300

05-147 ALbuquerque Ave 0.96 119,300 0 119,300

05-150 9 Albuquerque Ave 12.25 155,700 0 155,700

05-164 BL16 Cardinal Ln 2.97 34,600 0 34,600

05-196 75 Page Road 8.00 331,300 0 331,300

05-237 BL3 Page Road 8.00 9,500 0 9,500

05-274 Off Albuqueque 21.60 162,900 0 162,900

07-06 21 Birch St 6.00 123,600 0 123,600

07-07 22 Birch St. 4.00 16,500 0 16,500

07-59 25 Campbell Drive 17.10 24,500 0 24,500

07-62 81 Talent Road 4.10 148,100 0 148,100

07-64 83 Talent Road 6.77 191,900 0 191,900

07-119 2 Grouse 1.41 156,900 21,900 178,800

07-121 4 WoodHawk 12.12 407,500 320,100 727,600
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Map-Lot Location Acres Land Building Total

07/124 BL19 Birch St. 17.00 9,500 0 9,500

07-125 BL17 Birch St 26.50 28,300 0 28,300

07-126 BL15 Birch St 14.00 23,700 0 23,700

08-02 17 Foxwood Ln 25.73 142,800 0 142,800

08-95 26 WoodHawk 1.34 147,900 0 147,900

08-129 4 Grouse Ln 1.78 158,700 13,900 172,600

08-130 6 Grouse Ln 1.57 207,700 0 207,700

09-18 210 CBH 2.09 108,500 0 108,500

09-21 211 CBH 12.23 264,200 0 264,200

09-30 17 Pinecrest Rd 5.20 169,400 0 169,400

09-32 19.5 Pincrest Rd 1.10 132,500 0 132,500

09-42 13.5 Brickyard Dr 4.70 149,500 6,000 155,500

09-74 11 McElwain 0.91 13,100 0 13,100

10-60 23.5 Nesenkeag 3.11 136,500 0 136,500

11-10 BL129 Wren St 5.47 13,000 0 13,000

11-15 BL149 Pinecrest 16.00 26,800 0 26,800

12-12 250 CBH 8.80 260,500 0 260,500

12-14 255/7 CBH 2.10 187,800 657,600 845,400

12-18 264 CBH 1.80 142,600 0 142,600

12-19 268 CBH 0.40 9,800 0 9,800

12-22 269 CBH 1.70 196,100 414,300 610,400

12-22A 269A CBH 0.26 8,200 0 8,200

12-23 275 CBH 15.70 248,500 0 248,500

12-25 B273 Albuquerque 51.10 341,300 0 341,300

12-33 258 CBH 0.84 22,100 0 22,100

13-6 Nathan Dr 3.67 4,400 0 4,400

13-10 9A Nathan Dr 3.00 151,300 0 151,300

13-51 BL13 Muscovy Dr 4.20 9,500 0 9,500

13-54 BL12 Muscovy Dr 3.86 4,600 0 4,600

13-60 Albuquerque Ave 8.70 142,400 0 142,400

13-70 4 Greenwich Rd 21.12 151,000 0 151,000

13-86 1 Carlisle Dr. 0.32 10,400 0 10,400

14-21 143 Pinecrest 5.65 248,300 0 248,300

14-36 27 LockeMill Dr 43.07 218,500 0 218,500

14-48 5 Hillcrest Rd 5.80 112,400 0 112,400
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Map-Lot Location Acres Land Building Total

14-49 9 Rookery Way 19.00 136,100 0 136,100

14-66 Hillcrest Rd 32.50 244,900 0 244,900

14-67 24 Hillcrest Rd 25.39 38,000 0 38,000

14-125 BL11 Evergreen 18.5 128,600 0 128,600

14-138 49 Tanager Way 0.93 158,000 0 158,000

15-7-1 314 CBH 2.73 137,800 0 137,800

15-10 321 CBH 0.97 139,800 0 139,800

15-22 296 CBH 13.62 563,100 0 563,100

15-28 151 Hillcrest 35.35 371,600 453,300 824,900

15-30 155 Hillcrest 2.51 133,800 0 133,800

15-31 152 Hillcrest 2.8 150,400 0 150,400

16-09 BL119 Hillcrest 19.56 40,900 0 40,900

16-42 2 Liberty Way 20.5 1,154,300 1,962,800 3,117,100

17-02 BL41 Heron Dr 21.00 206,000 0 206,000

17-04 BL98 Hillcrest 23.46 48,000 0 48,000

17-05 BL55 Aldrich St. 55.50 227,300 0 227,300

17-10 17 Colonial 52.90 153,000 0 153,000

17-38 BL138 Tanager 1.34 3,200 0 3,200

18-79 2 Pearson St. 2.76 160,700 33,600 194,300

18-134 17 Sybil Ln 1.32 16,300 0 16,300

18-136 15 Sybil Ln 1.06 15,700 0 15,700

18-137 13 Sybil Ln 1.09 15,700 0 15,700

18-150 25 Garden Dr. 0.29 9,100 0 9,100

19-77 56 Century 1.92 14,300 0 14,300

19-101 BL123 Aldrich 15.00 158,900 0 158,900

19-102 55 Brenton St. 9.31 20,400 0 20,400

19-132 16 Nesmith St 4.79 17,000 0 17,000

19-142 17 Garden Dr 2.77 15,900 0 15,900

19-244 58 Brenton St. 34.77 225,300 0 225,300

19-245 85 Brenton St 17.47 144,800 0 144,800

20-44 13 Jeff Ln 1.09 155,000 13,500 168,500

20-45 15 Jeff Ln 1.09 155,000 7,100 162,100

20-46 17 Jeff Ln 1.09 156,500 14,400 170,900

20-117 9 Sybil Ln 1.04 15,600 0 15,600
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Map-Lot Location Acres Land Building Total

20-119 11 Sybil Ln 1.07 15,700 0 15,700

21-59 15 Jeff Ln 1.11 155,100 0 155,100

22-10 BL520 CBH 13.45 178,400 0 178,400

22-13 528 CBH 19.50 192,400 900 193,300

22-23 12 Brook Rd 5.30 189,800 23,300 213,100

22-98 Off CBH 0.70 13,000 0 13,000

Total 968.29 $14,324,600.00 $3,942,700.00 $18,267,300.00
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DETAIL EXPENSE REPORT 2023

EXECUTIVE

Appropriation 155,973.00

Expended:

Town Administrator 102,840.00

Selectmen's Salaries 6,000.00

Health Insurance 29,141.76

Dental Insurance 1,584.00

Long Term Disability 0.00

Life Insurance 108.00

Website Support 49,563.97

Selectmen's Allowance 501.03

Clerical Support 13,700.00

Dues & Subscriptions 416.20

Books & Periodicals 0.00

Mileage & Tolls 558.54

BOS Training 1,065.27

Background Checks 30.00

Total 205,508.77

Surplus/(Deficit) (49,535.77)

TOWN MEETING

Appropriation 8,396.00

Expended:

Ballot Clerks 611.21

Moderator 1,463.20

Annual Town Report 370.93

Election Provisions 227.54

Optech Programmng Support 996.00

Equipment Maint Contract 779.00

New Equipment 1,009.54

Ballots 2,627.00

Total 8,084.42

Surplus/(Deficit) 311.58

TOWN CLERK

Appropriation 148,322.00

Expended:

Deputy Town Clerk 30,050.83

Clerk Wages 32,791.38
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Town Clerk Salary 45,396.20

Overtime Deputy 410.74

Health Insurance 29,141.76

Dental Insurance 1,724.52

Software Support 5,642.95

Dues & Subscriptions 20.00

Dog Tags & License Forms 682.00

Printer Cartridges 359.98

Postage 3,016.84

Mileage & Tolls 269.30

Seminars & Conventions 705.00

Total 150,211.50

Surplus/(Deficit) (1,889.50)

ACCOUNTING & AUDITING

Appropriation 290,254.00

Expended:

Sec/Bookkeeping Staff 192,519.29

Stipend-Tressurer & Deputy 10,500.00

Stipend-Trustees of TF 225.00

Overtime Sec/Bookkeeping 178.90

Health Insurance 50,728.40

Dental Insurance 869.40

Software Support 5,798.85

Printing 847.84

Dues & Subscriptions 88.00

Office Supplies 2,616.60

Postage 1,548.98

Mileage & Tolls 2,952.70

Seminars 180.00

Auditing Services 30,150.00

Total 299,203.96

Surplus/(Deficit) (8,949.96)

INFORMATION TECHNOLOGY

Appropriation 190,557.00

Expended: IT Wages 27,466.92

Telephone & Data 59,170.38

Software Support 47,444.85

Equipment & Maintenance 34,127.65
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Equipment Purchase 18,690.71

Equipment Lease 2,072.77

188,973.28

Surplus/(Deficit) 1,583.72

TAX COLLECTOR

Appropriation 146,779.00

Expended:

Deputy Tax Collector 30,050.83

Clerk Wages 32,791.38

Tax Collector Salary 42,136.20

Overtime 409.86

Health Insurance 29,141.76

Dental Insurance 1,724.64

Property Title Research 623.00

Recording Fees 103.99

Software Support 4,015.00

Dues & Subscriptions 40.00

Postage 5,630.82

Mileage & Tolls 145.92

Seminars & Convention 669.00

Total 147,482.40

Surplus/(Deficit) (703.40)

REVALUATION OF PROPERTY

Appropriation 27,330.00

Expended:

Assessing Services 25,396.50

Assessing Software 3,847.00

Total 29,243.50

Surplus/(Deficit) (1,913.50)

LEGAL EXPENSE

Appropriation 25,721.00

Expended:

Town Attorney Legal Services 33,546.02

Surplus/(Deficit) (7,825.02)

111



PERSONNEL ADMINISTRATION

Appropriation 841,044.00

Expended:

Employee Life 616.50

Short Term Disability 14817.11

Flex Spending Admin 316.25

Social Security Taxes 85,449.63

Medicare Taxes 36,859.92

Employee Retirement 129,227.08

Firefighter Retirement 50,406.00

Police Retirement 281,777.58

Unemployment 1,833.56

Workers Compensation 68,032.62

Total 669,336.25

Surplus/(Deficit) 171,707.75

PLANNING BOARD

Appropriation 40,580.00

Expended:

Admin. Assistant 19,403.70

Public Notices & Ads 155.50

NRPC Planner 10,018.20

Postage 0.00

Books & Periodicals 68.98

Mileage & Tolls 24.11

Seminars 0.00

Total 29,670.49

Surplus/(Deficit) 10,909.51

ZONING BOARD OF ADJUSTMENT

Appropriation 2,330.00

Expended:

Public Notices & Ads 469.06

Books & Periodicals 75.99

Seminars 15.32

Total 560.37

Surplus/(Deficit) 1,769.63
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GENERAL GOVERNMENT BUILDINGS

FACILITIES

Appropriation 275,766.00

Expended:

Custodian 9,554.67

Electricity 22,265.16

Propane Gas 9,238.53

Water Charges 3,120.28

Meeting House Electricity 438.48

Building Maint. & Repairs 7,370.98

Trash Container Service 3,680.04

Eqt. Repair & Maint. 3,630.02

Gasoline 51,939.63

Generator Diesel Fuel 277.99

Custodial Maint Supplies 3,141.10

Furniture/Fixture Purchase 219.98

Equipment Lease 150,889.74

Total 265,766.60

Surplus/(Deficit) 9,999.40

CEMETERIES

Appropriation 13,887.00

Expended:

Groundskeeping 12,845.00

Pinecrest Water 231.41

Hillcrest Bdlg/Monument Repr 385.00

Total 13,461.41

Surplus/(Deficit) 425.59

INSURANCE

Appropriation 85,886.00

Expended:

General Liability 78,835.52

Insurance Deductables 1,200.00

Total 80,035.52

Surplus/(Deficit) 5,850.48
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ADVERTISING & REGIONAL ASSNS

Appropriation 16,757.00

Expended:

Printing 963.63

Public Notice & Ads 1,088.50

Dues & Subscriptions 14,724.40

16,776.53

Surplus/(Deficit) (19.53)

POLICE DEPARTMENT

ADMINISTRATION

Appropriation 1,819,361.00

Expended:

PD Salary-Administration 232,828.33

PD Wages-Officers 623,480.95

Wages-Admin Asst. 40,280.11

Part-Time Officers 56,444.95

Overtime-Officers 131,486.96

PD Wages-Court OT 0.00

Overtime Training 17,038.12

Uniform Allowance 4,512.50

Community Detail 11,592.74

Health Insurance 197,512.35

Dental Insurance 11,191.34

Long-term Disability 2,748.51

Life Insurance 603.00

Prosecutor Contracted Services 63,360.00

Uniforms & Accessories 19,776.11

Emergency Response Team 5,000.00

Shredding Service 305.00

Dues & Subscriptions 325.00

Software Support 77,570.22

Child Advocacy Center 2,750.00

Pre-Employment Screening 4,822.71

Community Relations 586.69

Office Supplies 1,394.07

Books & Periodicals 1,378.46

Equipment Purchase 16,298.64

Cruiser Purchase 43,683.37

Ammunition/Supplies 5,915.95

114



General Supplies 2,482.48

Equipment Maint. & Repair 1,951.34

Printing 973.74

Vehicle Repair & Maintance 20,439.22

Seminars & Conventions 5,262.29

Total 1,603,995.15

Surplus/(Deficit) 215,365.85

SUPPORT SERVICES

Appropriation 172,944.00

Expended:

Sec/Dispatcher Wages 105,604.87

Sec/Dispatcher Overtime 8,055.22

Uniform Allowance 912.50

Health Insurance 18,888.17

Dental Insurance 1,206.63

Uniforms & Accessories 478.88

Dispatch Service Contract 27,384.00

Total 162,530.27

Surplus/(Deficit) 10,413.73

AMBULANCE

Appropriation 74,000.00

Expended:

Ambulance Service Charges 84,209.62

Bad Debt 9,043.12

Total 93,252.74

Surplus/(Deficit) (19,252.74)

FIRE DEPARTMENT

ADMINISTRATION

Appropriation 652,726.00

Warrant Article #8 24320.00

Expended:

Wages-Fire Chief 37,076.00

Wages-FT Firefighter/EMT 143,603.70

Wages-Call Firefighter 86,390.41

Wages-Training 30,572.13

Saturday/Sunday Coverage 23,626.14

Fire Inspector 5,471.83

Overtime-Firefighter/EMT 18,351.07

Overtime-Training-FF 8,399.00
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Dispatch Service Contract 8,640.00

Instructor Services 7,347.86

Electricity 15,628.36

Heat 10,353.38

Water 4,850.81

Station Repairs & Maint. 14,438.59

General Supplies 426.33

Community Relations Supplies 609.21

Equipment Repair & Maint 22,141.05

Vehicle Fuel 9,229.56

Custodial Maintenance 457.42

Vehicle Repairs & Maint 26,839.67

Medical Supplies 7,611.40

Provisions 593.45

Equipment Leases 386.93

FD Seminars & Conventions 5,323.97

Short Term Disability 3,828.00

Long Term Disability 96.90

Computer Software Contract 1,456.00

Dental Insurance 2,340.71

FD Health 47,805.20

FD Uniforms Allowance 233.33

FD Uniforms & Accessories 6,211.56

Pre-employment Phy/Tests 4,816.00

Dues & Subscriptions 10,013.83

Office Supplies 634.36

Postage 91.39

FD Books & Periodicals 1,552.50

Protective Gear 22,209.42

Equipment Purchases 19,981.79

Total 609,639.26

Surplus/(Deficit) 67,406.74

FIRE HYDRANTS

Appropriation 422,740.00

Expended:

FD Hydrants 422,199.38

Surplus/(Deficit) 540.62
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CODE ENFORCEMENT

Appropriation 94,103.00

Expended:

Code Enforce. Salary 76,066.40

Dental Insurance 449.64

Health Insurance 10,793.40

Printing 422.99

Dues Licenses & Subscript 5,222.00

Books & Periodicals 1,338.91

Vehicle Repair/Maint 139.98

Uniforms 162.17

Seminars & Conventions 1,864.25

Totals 96,459.74

Surplus/(Deficit) (2,356.74)

EMERGENCY MANAGEMENT

Appropriation 7,227.00

Expended:

Emergency Management Director 750.00

Software Support 4,975.68

Equipment Repair & Maint 1,215.63

Equipment Purchases 375.00

Total 7,316.31

Surplus/(Deficit) (89.31)

HIGHWAY AND STREETS

Road Agent's Office

Appropriation 26,769.00

Expended:

Road Agent Salary 1,000.00

Consulting Engineer Serv 14,176.93

Electricity 2,799.62

Propane Heat 2,061.23

Bldg Maint/Repair 2,581.39

Total 22,619.17

Surplus/(Deficit) 4,149.83
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ROAD MAINTENANCE

Appropriation 906,296.00

Expended:

Workmen Wages 174,729.22

Workmen Overtime 23,509.66

Health Insurance 47,863.87

Dental Insurance 1,584.00

Contractor Services 102,200.46

Catch Basin Clean Outs 10,832.87

Catch Basin Replacement 15,690.98

Pavement Striping/Markings 11,245.09

Tree Removal 4,750.00

Road Sweeping 7,900.00

Culvert Replacement 0.00

Road Maint/Improvement 9,476.20

General Supplies 9,846.05

Vehicle Fuel 16,391.48

Vehicle Repair/Maintenance 50,529.52

Safety Equipment Purchase 5,242.90

Gravel Purchase 2,659.33

Sand 1,448.26

Salt 121,678.13

Asphalt/Cold Patch Purchase 3,037.45

Signs, Posts & Accessories 813.39

HW Block Grant Road Impvm 200,000.00

Equipment Purchase 9,530.96

Vehicle Lease 28,564.06

Equipment Rental 610.50

Seminars & Conventions 820.50

Total 860,954.88

Surplus/(Deficit) 45,341.12

STREET LIGHTING

Appropriation 8,800.00

Expended:

Street Lights-Utility Fees 5,505.47

Surplus/(Deficit) 3,294.53
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SANITATION

ADMINISTRATION

Appropriation 475,108.00

Expended:

Facility Manager 85,988.40

Wages-Staff 113,915.49

Overtime 2,559.79

Health Insurance 21,586.56

Dental Insurance 869.40

Dues/Northeast Resource 9,127.62

Electricity 8,025.93

Buiding Repair & Maintance 3,231.41

General Supplies 1,063.93

Equipment Repair & Maint 4,924.29

Diesel Fuel 959.65

Uniforms & Accessories 1,242.89

Demolition Material Disposal 115,246.99

Solid Waste Disposal 115,793.23

Recyclables Direct Disposal 738.80

Total 485,274.38

Surplus/(Deficit) (10,166.38)

HEALTH DEPARTMENT

Appropriation 2,085.00

Expended:

Health Officer Salary 1,500.00

Dues & Subscriptions 0.00

Seminars & Conventions 0.00

Total 1,500.00

Surplus/(Deficit) 585.00

MOSQUITO DISTRICT

Appropriation 28,600.00

Expended:

Contracted Services 27,765.00

General Supplies 0.00

Surplus/(Deficit) 27,765.00 835.00
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ANIMAL CONTROL

Appropriation 20,504.00

Expended:

Animal Control Officer 7,211.50

Mileage Allowance 1,100.00

Electricity 870.76

Heating 1,226.28

Total 10,408.54

Surplus/(Deficit) 10,095.46

WELFARE

VENDOR PAYMENTS

Appropriation 0.00

Expended:

Prescriptions/Medical 0.00

Electricity 350.87

Heating Oil/Gas 509.90

Groceries, household items 100.00

Housing (rent) 17,198.66

Funeral 750.00

Transportation 219.25

Total 19,128.68

Surplus/(Deficit) (19,128.68)

PARKS AND RECREATION

ADMINISTRATION & PROGRAMS

Appropriation 138,540.00

Expended:

Wages-Custodian 3,461.35

General Supplies 263.54

Electricity 7,165.84

Chem Toilet Rental 6,292.00

Equipment Repair/Maint 816.56

Field Maintenance 89,249.47

Water 1,160.59

Building Repair & Maint. 3,487.75

Propane-Talent Hall 7,811.34

Trash Container Services 5,471.58

Program Expenses 1,565.98

Total 126,746.00
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Surplus/(Deficit) 11,794.00

LIBRARY

Appropriation 320,203.00

Expended:

Library Appropriation 320,203.00

Total 320,203.00

Surplus/(Deficit) 0.00

PATRIOTIC PURPOSES

Appropriation 2,000.00

Expended:

Mem Day Gen Supplies 1,976.41

Surplus/(Deficit) 23.59

CONSERVATION

Appropriation 2,821.00

Expended:

Property Management 444.18

Dues & Subscriptions 500.00

General Supplies 1,068.43

Mileage & Tolls 34.98

Seminars & Annual Meeting 120.00

Youth Fishing Derby 652.30

Total 2,819.89

Surplus/(Deficit) 1.11

DEBT SERVICE

Appropriation 235,559.00

Expended: 235,557.50

Surplus/(Deficit) 1.50

2022 Encumbrances

Appropriation 38,824.90

Expended:

Protective Clothing FD 15,350.87

Engine 4 Repair FD 23,474.03

38,824.90

Surplus/(Deficit) 0.00
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2022 Warrant Articles

Appropriation 812,499.00

Expended: Article #5 Human Services 20,600.00

Article #6 Fire Truck Purchase 656,899.00

Article #7 Property Revaluation TTF 25,000.00

Article #9 General Assistance TTF 10,000.00

Article #10 Fire Vehicle Equipment TTF 40,000.00

Article #11 Public Works TTF 60,000.00

812,499.00

Surplus/(Deficit) 0.00
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COMPARATIVE STATEMENT-REVENUE

Year Ending December 31, 2023

2023 2023 2024

Source MS-4 Actual Anticipated

TAXES

Land Use Change Tax (20%) 10,000.00 0.00 35,000.00

Timber Taxes 2,000.00 1,552.00 2,000.00

Payment in Lieu of Taxes 25,494.00 28,732.00 25,494.00

ExcavationTaxes 4,000.00 2,963.00 4,000.00

Penalties & Interest on Taxes 22,500.00 15,500.00 22,500.00

Total 63,994.00 48,747.00 88,994.00

BUSINESS LICENSES & PERMITS

Hawkers & Peddlers 100.00 700.00 100.00

Home Occupation Permits 525.00 300.00 525.00

Junk Yard Permits 25.00 25.00 25.00

UCC Filings 1,200.00 1,770.00 1,200.00

Misc Town Clerk 0.00 95.00 0.00

Total 1,850.00 2,890.00 1,850.00

MOTOR VEHICLE PERMIT

Municipal Agent 34,500.00 34,408.00 36,000.00

Motor Vehicle Registration 1,860,000.00 1,890,184.00 1,848,000.00

Motor Vehicle Title 3,500.00 3,484.00 3,500.00

Total 1,898,000.00 1,928,076.00 1,887,500.00

BUILDING PERMITS

Building Permits 16,000.00 23,052.00 30,000.00

Demolition Permit 0.00 200.00 0.00

Electrical Permits 3,000.00 5,660.00 3,000.00

Mechanical Permits 4,500.00 6,210.00 4,500.00

Plumbing Permits 200.00 1,085.00 200.00

Well Permits 50.00 40.00 50.00

Septic System Permits 1,000.00 1,650.00 1,000.00

Swimming Pool Permits 1,000.00 700.00 1,000.00

Sign Permits 0.00 0.00 0.00

Burner Permits 50.00 120.00 50.00

Total 25,800.00 38,717.00 39,800.00
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2023 2023 2024

Source MS-4 Actual Anticipated

Other License Permits & Fees

Dog License Fees 10,000.00 10,065.00 10,000.00

Dog Fines & Penalties 400.00 1,205.00 400.00

Marriage Licenses 200.00 175.00 200.00

Certified Copies 1,100.00 1,753.00 1,100.00

Hunting & Fishing Licenses 300.00 746.00 300.00

Dredge & Fill 0.00 10.00 0.00

Pole Permits 0.00 0.00 0.00

Boat Registrations 18,500.00 16,332.00 18,500.00

Pistol Permit Fees 800.00 500.00 800.00

Sex Offender Registration Fees 0.00 60.00 0.00

Total 31,300.00 30,846.00 31,300.00

FEDERAL GOVERNMENT

Fish & Wildlife 350.00 375.00 350.00

350.00 375.00 350.00

STATE OF NEW HAMPSHIRE

Meals & Room 805,580.00 805,580.00 800,000.00

Highway Block Grant 203,115.00 203,089.00 200,000.00

Grant Reimbursement 0.00 0.00 0.00

Forest Land Reimbursement 162.00 162.00 162.00

Total 1,008,857.00 1,008,831.00 1,000,162.00

CHARGES FOR SERVICES

Tax Map Update Fees 325.00 0.00 325.00

Wetland Decals 0.00 0.00 0.00

Conditional Use Permit 0.00 0.00 0.00

Planning Subdivision Applications 1,000.00 3,125.00 1,000.00

Sign Permit Application 0.00 100.00 0.00

Site Plan Reviews 2,500.00 13,850.00 2,500.00

Planning Board Abutter Notices 100.00 228.00 100.00

Planning Advertising Fees 1,350.00 400.00 1,350.00

ZBA Variance Applications 1,750.00 1,200.00 1,750.00

TC Postage Reimbursement 8,500.00 9,890.00 8,500.00

TC Return Check Charges 350.00 1,378.00 350.00

TC Copier Charge 0.00 0.00 0.00

Duplicate Dog Tag 4.00 0.00 4.00

Duplicate Tax Bills 0.00 0.00 0.00

124



2023 2023 2024

Source MS-4 Actual Anticipated

Landlord Fee 5.00 0.00 5.00

FD Copies Fire Report 0.00 10.00 0.00

Police Reports 800.00 150.00 800.00

Witness & Jury Fees 0.00 0.00 0.00

Town Office Copier Charges 0.00 0.00 0.00

PB Staff/Secretarial Reimbursement 0.00 300.00 0.00

Welfare Assistance Reimbursement 240.00 240.00 240.00

Voter Checklist Sales 349.00 482.00 349.00

SW Other Materials 0.00 0.00 0.00

Total 19,296.00 33,376.00 19,297.00

MISCELLANEOUS

Seymour Resitiution 400.00 1,026.00 400.00

Meeting House Lease 1.00 1.00 1.00

Meeting House Electricity 650.00 476.00 650.00

Rents/Leases Munic Property 1,000.00 1,000.00 1,000.00

Detail Workers Comp 0.00 492.00 0.00

Detail Unemployment 0.00 65.00 0.00

Fire Detail Admin Fees 500.00 0.00 500.00

Police Detail Admin Fees 1,000.00 441.00 1,000.00

School Reimbursement 10,000.00 8,912.00 10,000.00

Miscellaneous 500.00 2,627.00 500.00

Total 14,051.00 15,040.00 14,051.00

TRANSFER FROM SPECIAL REVENUE 0.00 0.00 0.00

0.00 0.00 0.00

SALE OF MUNICIPAL PROPERTY

Recovered Property 0.00 0.00 0.00

Sale of Town Property 1.00 64,157.00 1.00

1.00 64,157.00 1.00

Sale of Cemetery Lots 0.00 13,200.00 0.00

INTEREST

Interest on Investments 68,000.00 152,616.00 88,000.00

Special Funds 0.00 67.00

Total 68,000.00 152,683.00 88,000.00
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2023 2023 2024

Source MS-4 Actual Anticipated

FINES & FORFEITS

Restitution Property Damage 0.00 400.00 0.00

PD Fines 0.00 0.00 0.00

PD Parking Tickets 0.00 0.00 0.00

0.00 400.00 0.00

INSURANCE DIVIDENDS & REIMBURSE

Property/Liability Ins Refunds 0.00 0.00 0.00

TOTAL ALL SOURCES 3,131,499.00 3,337,338.00 3,171,305.00

166,033.00

101,876.00
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Treasurer’s Report

General Fund Account $14,570,699.59

Certificate of Deposit $0.00

ESCROW ACCOUNTS SUB ACCOUNTS

Charbonneau Page Road $4,372.40 Ambulance Revolving $9,999.10

Continental Paving Quary $5,548.82 Cable Revolving $121,527.01

Continental Paving Inc. $0.00 Conservation Education $4,237.34

Continental 124 Hillcrest $0.00 Conservation Fund $1,050,069.34

Corning Farm At River Edge $1,961.77 Conservation LUCT Fund $14.75

255 Derry Road LLC $7,447.41 Highway Block Grant $156,127.60

FIeldstone Land Consultants $2,720.34 FEMA Grant Fund $662.04

Maurice B. Morin $1,830.36 Fire Special Detail $13,012.66

Maurice B. Morin $15,951.28 Footbridge Fund $18,486.85

Mels Funway Park $1,966.55 Industrial Development $4,431.61

Patriot Properties
Management $5,992.39 NH State Grants $94.20

Pinecreek Ashwood $0.00 Recreation Comm Revolving $23,312.93

Theroux Properties $9,745.02 Police Special Detail $28,612.55

L&J Vigeant $0.00 SB Recreation Fund $9,107.14

Signature Homes, LLC $6,755.32 Solid Waste Revolving $45,299.30

VAB Properties LLC $1,083.51 275th Anniversary $2,084.57

Tall Glass Vineyards $0.00 Unanticipated Revenue $21,363.91

VAB Properties LLC $1,116.37 ARPA $50,967.09

IMPACT FEES

Campbell High School $38,004.28

LMS/CHS $7,108.39

Elementary School $22,118.39

Fire $38,510.68

Library $8,194.39

Municipal $47,510.01

Police $26,896.13

Recreation $34,090.67

Road $38,758.35
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2023 Report of the Aaron Cutler Memorial Library Board of Trustees

On behalf of the Aaron Cutler Library Trustees, I am pleased to submit this report. Many thanks to our

wonderful and hard-working staff Alexis Britton, Lynn Richardson, Ben Stinson, Regina DeGraw and our

Pages Tina Philips, Amelia DeStefano and Jaedyn Sandquist. Above all so many thanks to Vicki Varick our

Library Director for her guidance and leadership during this past year. In September Vicki celebrated 25

years of employment. What an accomplishment!

Highlights from the past year include the following.

Pavilion update.... Due to the 2-year time frame for the Pavilion to be approved, the project needed to

be requoted. The new quote of $58,349 was approved by the Board of Selectman using $47,635 of

Library Impact fees, $8,188 from ARPA funds interest and the balance of $2,426 from Library Fines and

fee account. Nowalk Landscaping and Design was the General contractor for this project and his team

started in October and were completed in November except for the painting, staining and handicap

acceptable walkway all to be completed in the Spring of 2024. We can’t wait for the Staff to begin using

the Pavilion and for the community to enjoy its use. It looks fantastic and we are so excited!

The Board approved the following: Patron code of Behavior policy in April, updating the library’s interior

security system and the purchase of a new Materials return box as the present one is in rough shape

and could become unable. The Board also voted to change the monthly Library Trustee meeting hours

held the 2nd Monday of each month from 7 to 6 pm.

We met with the Capitol Improvement Committee (CIP) and requested a threshold of $5,000 to $7000

for projects for the library as not all our projects meet the $50,000 threshold he established. We also

submitted a list of 7 capital improvement projects for the library to the committee in July.

With the resignation of Board Member Erika Charbonneau in August, Jeff Larson was approved by the

Board to take over as Vice Chair/Treasurer and Alternate Alan Sandler was approved by the Board of

Selectman to serve as a Trustee, filling Erika’s remaining 2-year term.

I would like to take this opportunity to thank my fellow Board Members for their work and support

throughout the year, Jeff Larson Vice Chair/Treasurer, Jennifer Ford, Secretary, Laura Dionne and Alan

Sandler.

We encourage the community to stop by, meet our staff, obtain a library card, take part in the

numerous programs for children and adults, read a book under the Pavilion. We hope to see you there.

Respectfully submitted,

Donna Ferguson, Chairperson

Aaron Cutler Memorial Library Trustee
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Trustee of Trust Funds

As required by the statutes, two accounts are established, one for Town Expendable Funds and one for Donated

Funds. Both accounts are held in M&T Bank.

Town Expendable Funds ended the year with a total of $1,518,469.95, an increase of $476,980.73. There was one

new fund established in October, the School Employee Benefits Reserve fund ($100,000), and there were deposits

made in August and October, totaling $260,000 which were dispersed across the Public Works, Fire Vehicle &

Equipment, General Assistance, Property Revaluation and School Capital Improvement funds. There were also a few

expenditures in November and December, totaling just over $35,000, from the Public Works, Beautification and

Technology & Communication funds.

Private Donated Funds decreased by $4,156.64, primarily due to payouts for scholarships to Campbell students.

However, there were some donations and expenditures made under the Aaron Cutler Library Maintenance and

Memorial funds throughout the year. There was one new Pinecrest Cemetery fund established in December.

Submitted by the Trustees of Trust Funds

John J. Poulos Jr.
Christine Tremblay
Dr. Steven Calawa
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