
Town of Litchfield, NH
Conservation Commission Meeting

June 2, 2022
Litchfield Town Hall

6:30 pm

Date Approved: 07/07/22
In Attendance:
Chairman: Jayson Brennen
Vice-Chairman: Joan McKibben

Members: Michael Croteau; Harry Menzigian; and Kevin Lynch, Selectman’s Representative

Absent: John Curtin (alt); Luanna Vollmer (alt); and Dianne Plansky

Also In Attendance: Attorney Andrew Prolman, Pete Madsen, Wayne Caulfield, and Mike Accomando

A. Call to Order:
1. 6:35 pm  - Jayson Brennen called the meeting to order.
2. Roll Call:

a. Chair Jayson Brennen
b. Vice-Chair Joan McKibben
c. Harry Menzigian
d. Selectman Kevin Lynch

B. Public Input #1 @ 6:36 pm
No Public Input

Public Input closed @ 6:37 pm

C. New Business:
1. Mel’s - Wet & Bu�er Impact (Tax Map 20, Lot 14):
Attorney Andrew Prolman stated that he was representing Mel's Funway Park and the Whitney Realty Trust and that
Peter Masden from Keach-Nordstrom Associates was the Project Engineer. Mr. Prolman said that Mr. Caulfield and
Mr. Accomando were present to answer any questions.

Mr. Prolman mentioned that they had a very simple request, they were requesting the Conservation Commission
provide a positive recommendation to the ZBA regarding some minor impacts. Mr. Prolman said that Mel’s Funway
Park wants to install a short stub of a driveway coming o� the Charles Bancroft Highway onto Tax Map 20, Lot 14.

Mr. Prolman stated that the purpose is to allow parking for guests and employees of Spooky World. He noted that
this is intended to be used as overflow parking during the 20 to 24 days that Spooky World is open. The driveway is
an existing farm access driveway used by the McQuestens during the farming season. Mels was recently made aware
of the parking use allowed, and they are going through the process to permit the driveway and the parking.

Mr. Prolman said that there are two lots at play. The first lot is Lot 14; the house lot is owned by Mels, and a Mel’s
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employee lives in the house. The intention is to use the same driveway, and they would pave the driveway. He stated
that there are two areas of wetlands, and because of that there is some impact. He noted that the wetlands and the
bu�er would be the impacted area.

Mr. Madsen mentioned that there is an existing RCP that is being replaced, and the pipe is approximately 40 feet
long. He noted that they will also be installing two headwalls at both ends to promote proper construction. Mr.
Madsen showed the Commission that there are two wetlands, one is around 45 square feet, and the other is around
25 square feet.

Vice-Chair Joan McKibben asked if they would be going to the ZBA with the request, and the parking issue. Mr.
Prolman stated they would be meeting with the ZBA on June 21 for the wetland special exception and two variances.
One of the variances is for the parking, and the other variance is for storage at the back of the lot. He acknowledged
that they might not go to the meeting because the gas station project has four or five applications in front of them.

Mr. Madsen went up to the map and showed the Commission what they were proposing and what the impacts were.
He commented that the parking area would allow for approximately 150 cars. Mr. Madsen noted that they would be
staying away from the wetland bu�ers.

Mr. Brennen said that Mel’s would be replacing the culvert that is currently there; the 40-foot culvert is going to be
replaced with another 40-foot culvert. Still, replacing the culvert would temporarily impact the wetlands.

Mr. Brennen asked for a motion.

Motion: (K. Lynch / H. Menzigian) Motion that the Conservation Commission will bless it for the ZBA.
Discussion: None
Vote: (4-0-0) The motion carried

2. Organization of Meetings:
Chairman Brennen commented that he wrote some ideas down that would help to streamline the meetings. Mr.
Brennen noted that over the past year he has seen agendas that were 20 items long, and he would like to find a way
to pair the numbers down.

Mr. Brennen mentioned that some of his thoughts were that any items that are on the agenda should be items that
the Commission votes on, a project that the Commission is working on, or some sort of presentation. He noted that
discussion about seeing a bear in the woods should be in a section titled “Member Input.”

The Commission agreed that items on the agenda should only be the items that the Commission needs to to take
action on. The Commission discussed the benefits of having a paired down agenda, and using Member Input to let
the community know what is happening in Litchfield.

3. Conservation Commission Document Management:
a. Google Sites
Mr. Brennen commented that the Conservation Commission needs to find a way to maintain some of its
documents for the future. Vice-Chair McKibben stated that the Planning Board uses Google to create a
portal for the Board, and she described how the portal is a shared document for the members of the Board.
Mr. Brennen commented how IT Director John Brunelle set up a Google Drive for the Conservation
Commission, and Mr. Brennen created folders for agendas, minutes, and presentations within the Google
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Drive.

Mr. Brennen said that he would show the Board the Conservation Commission’s Google Drive at the next
meeting. Michael Croteau entered the meeting at 6:54 pm.

b. Decisions Spreadsheet
Mr. Brennen stated that he would like to create a spreadsheet that would show the decisions that have been
made regarding the purchases of properties. Ms. McKibben noted that the spreadsheet would show the date
of the decision, and the Commission could go back to the meeting minutes and review the decision that was
made.

c. Use of litchfieldnh.gov email
Mr. Brennen mentioned that he and Mr. Brunelle talked regarding the litchfieldnh.gov email. Mr. Brunelle
said that Mr. Menzigian and Ms. Volmer appeared to be the members that were not using litchfieldnh.gov
email very often. Mr. Brennen noted that he spoke with Mr. Menzigian, and the email is now set up on his
computer. He also spoke with Ms. Volmer, and she is all set.

Ms. McKibben said she would check to see if Mr. Menzigian’s email address was changed in the Conservation
Commission email. Mr. Brennen added that one of the reasons for using the town email is getting onto the
Google email sites, and the other reason is the Freedom of Information Act.

4. NRPC Conservation Plan Draft Report:
Ms. McKibben said that she started to read the NRPC report, but did not get very far. Mr. Brennen said that last year
the Conservation Commission signed a contract with the NRPC to create a Conservation Plan Report, and the NRPC
provided a draft copy of the report last week.

The report from the NRPC is 85 pages long, and the Conservation Commission has invited the NRPC to come to the
next meeting and provide an overview of the report. The one section that the Commission was told to focus on was
the Recommendation Section.

5. Land Preservation Strategy:
Mr. Brennen reviewed the di�erent sections of his report with the Commission. He noted that the purpose of the
Land Preservation Strategy is to develop a strategy for how the Conservation Commission would protect or acquire
property. The report is ten pages long and is one section per page.

Mr. Brennen asked the Commission members to read through the report. He noted that if the Conservation
Commission went in front of the Budget Committee, the first question that would be asked is if the Commission has
a plan. Mr. Brennen added that he hopes that the report will help develop a plan.

Ms. McKibben stated that she would send the New Hampshire Association of Conservation Commissions (NHACC) a
message informing them that the Litchfield Conservation Commission is working with the NRPC on a report and
creating a Land Preservation Strategy.

6. Meeting Minutes:
Mr. Brennen commented that there was a brief discussion about meeting minutes during the last meeting. He
mentioned that Matt Sullivan does the meeting minutes for the Select Board, Budget Committee, Capital
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Improvement Planning Committee (CIPC), and the Rec Commission. Ms. McKibben stated that Town Administrator
Brown had reached out to Mr. Sullivan and that Mr. Sullivan agreed to work with the Conservation Commission.

Ms. McKibben agreed that participating in the meeting and writing meeting minutes is very di�cult to do. She noted
that Mr. Sullivan would charge $75 a meeting for the remainder of 2022, and next year the Town would have a
budgeted item for minute takers. Mr. Brennen mentioned that the $75 a meeting for seven months would be $525,
and he asked the members how they felt about hiring a minute taker. The consensus of the Commission was that
they needed a minute taker, and the minute taker  would allow all the members to participate during the meeting.

Selectman Lynch pointed out that the benefit of a minute taker was that the minute taker would not be a member of
the Commission and would not take sides. Mr. Brennen mentioned that Town Administrator Brown informed him
that all the minutes go into a central Google Drive for all the di�erent Commissions, Committees, and Boards. The
minutes are also completed within the five-day required time frame and posted on the website.

Mr. Lynch said that they should look at their budget and they could make a decision at the next meeting. The
Commission agreed, and Mr. Brennen stated that they would table the discussion until the next meeting. Ms.
McKibben said that she would look at the budget.

7. Monthly Property Checks:
Mr. Brennen asked the members what they thought about the Commission taking a look at key Conservation
Commission properties, at least once a month, to make sure that the properties were being kept up. Ms. McKibben
acknowledged that it needs to be done, and she has report sheets from the state. Mr. Brennen commented that
previous member Matt Lepore used to consistently go down to Moore’s Falls and check on its upkeep. Mr. Brennen
suggested putting a QR code on the map that he created, if a resident saw problems they could scan the code, and
report the issue to the Conservation Commission.

Mr. Brennen suggested that the Commission create a list of the key Conservation Commission properties to either
select or assign at the next meeting. He noted that the agenda would likely include a line for property checks.

D. Old Business:
1. Fishing Derby Recap:
Mr. Menzigian thanked everyone involved in either a major or minor way, and he noted that the feedback from the
residents was that the Fishing Derby was excellent, and they had a great time. Mr. Menzigian commented that they
received help from the Fire Department, Police Department, the EMTs, and the Highway Department.

Mr. Menzigian mentioned that he would like to have the Conservation Commission send Paul Lemire a thank you
letter.

He noted that the Fishing Derby had 54 kids sign up, and the age groups were:
Age: # of Children

a. 0 - 8 32 children
b. 9 - 12 20 children
c. 13 - 15 2 children
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Mr. Menzigian said that the number of fish caught was 72, and the average fish caught per child was 1.2. He noted
that 32 children caught fish, and 22 children did not catch a fish but had a good time. The cost of the fish was $650;
the Conservation Commission spent $56 on posters and $15 on tags and name tags. The Recreation Commission paid
$165 for additional polls.

The members discussed how people would try and take the hook out of the fish, then release the fish back into the
water. The problem was that after getting the hook out of the fish, the fish were being thrown back into the water.
Mr. Croteau mentioned that they needed to find a way only to put fish still breathing back in the water.

2. LCRR Grant Update:
Mr. Brennen commented that he and Ms. McKibben applied for a grant for a piece of property last month. Mr.
Brennen noted that the state did get back to him, and they informed him that they needed to do an inspection of the
property. A representative from the state will contact Mr. Brennen when they have a date for the inspection, and Mr.
Brennen will email the members with the date.

E. Other Business:
1. Correspondence:
Mr. Brennen said that the Conservation Commission received a thank you letter for paying their dues from the New
Hampshire Forest Society. They also received notification from the Department of Environment Services (DES) that
EverSource will come to Litchfield and do some right-of-way work.

2. Member Input:
Ms. McKibben stated that she received a couple of calls regarding nesting turtles. Ms. McKibben mentioned that she
covered one located at the intersection of Albuquerque and Pinecrest last night. She commented that Roger saw a
fisher cat get hit by a car on Albuquerque Ave. Ms. McKibben said that she would buy some hardware cloth to cover
the nesting turtles.

Mr. Brennen mentioned that he heard that the CIP Committee is going through and updating the CIP Plan. He noted
that the Conservation Commission would like to update the amount in the CIP plan. Mr. Croteau said that Mr.
Brennen should contact Town Administrator Brown and let him know the Conservation Commission wants to
update the information. Mr. Croteau invited Mr. Brennen to the next CIP meeting.

The Commission discussed the milfoil issue at Darrah Pond.

Mr. Brennen stated that the Conservation Commission needs to recruit some members. He noted that if any
resident wants to join the Conservation Commision and likes the outdoors, hiking, and running around the woods,
they should contact the Commission and fill out the volunteer form. The form for volunteers is located at:
https://forms.litchfieldnh.gov/21202793493115.

3. Public Input #2 @ 7:55 pm:
a. Matt Ho�man, 38 Brickyard Drive
Mr. Ho�man stated that he was curious about joining the Conservation Commission. The members
mentioned the benefits of the Commission and said he should go to the Town website and fill in the
volunteer application.
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The Commission mentioned that they would need to recommend that the Select Board approve him to be a
member of the Conservation Commission. The Commission did a quick interview with Mr. Ho�man. Mr.
Ho�man stated that he lives at 38 Brickyard Drive and has lived in Litchfield for 25 years.

Mr. Ho�man said that he enjoys hiking, fishing, kayaking, and many outdoor activities. He noted that he
travels some for work but mostly works from home.

Motion: (K. Lynch / H. Menzigian) Motion to recommend Mr. Ho�man as a member of the Conservation
Commission, pending the completion of the volunteer form.

Discussion: None
Vote: (5-0-0) The motion carried

Public Input ended at 8:02 pm.

4. Approval of Meeting Minutes:

a. May 5, 2022
Motion: (M. Croteau / J. McKibben) Motion to approve the minutes from May 5, 2022, as amended.
Discussion: None
Vote: (5-0-0) The motion carried

5. Next Meeting:
a. July 7 @ 6:30 pm.

F. Non-Public:
Motion: (M. Croteau / J. McKibben) Motion to enter Non-Public under RSA 91-A:3 (d) - Consideration of

acquisition, sale, or lease of real or personal property at 8:08 pm.
Discussion: None
Vote: (5-0-0) The motion carried
Roll Call:

a. Chair Jayson Brennen - Yes
b. Vice-Chair Joan McKibben - Yes
c. Michael Croteau - Yes
d. Harry Menzigian - Yes
e. Selectman Kevin Lynch - Yes

G. Reconvened Public Session:
8:30 pm.

H. Adjournment:
Motion: (M. Croteau / H. Menzigian) Motion to adjourn the meeting at 8:31 pm.
Discussion: None
Vote: (5-0-0) The motion carried

Respectfully Submitted,
Matthew Sullivan
Conservation Commission Recording Secretary

June 2, 2022 6


