
Town of Litchfield, NH
Conservation Commission Meeting

May 5, 2022
Litchfield Town Hall

6:30 pm

Date Approved: 06 / 02 / 2022
In Attendance:
Chairman: Matt Lepore
Vice-Chairman: Joan McKibben
Secretary: Dianne Plansky

Members: Jayson Brennen; Michael Croteau; Harry Menzigian; Luanna Volmer (alt); Kevin Lynch,
Selectman’s Representative

Absent: John Curtin (alt)

A. Call to Order:
1. 6:30 pm  - Matt Lepore called the meeting to order, followed by the Pledge of Allegiance.
2. Roll Call:

a. Chair Matt Lepore
b. Vice-Chair Joan McKibben (Remote)
c. Secretary Dianne Plansky
d. Jayson Brennen (Remote)
e. Michael Croteau
f. Harry Menzigian
g. Luanna Volmer
h. Selectman Kevin Lynch

B. Public Input #1 @ 6:36 pm
No Public Input

Public Input closed @ 6:37 pm

C. New Business:
1. Recording Secretary:
Dianne Plansky mentioned that she believed it was time for the Conservation Commission to have someone write
the meeting minutes, as it is too di�cult to participate in the meeting and write the minutes. The Commission
discussed what the responsibilities of the Recording Secretary and the Secretary would be.

Ms. Plansky said that she would reach out to Town Administrator Brown and see what is involved in getting a
Recording Secretary.

2. Election of O�cers:
The Commission agreed to move the election of o�cers to the end of the meeting.
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3. Land and Water Conservation Fund (LWCF) Grant:
Jayson Brennen provided a brief update on grants. Mr. Brennen stated that the Conservation Commission received
information on grants available to municipalities for the conservation land purchase and recreation land purchase
last month.

Mr. Brennen mentioned that the Land and Water Conservation Fund (LWCF) grant was due last Friday. He noted
that he looked at the website last month, and the grant was not posted; then, he looked at it on Saturday, and the
grant had come and gone. Mr. Brennen commented that this was a grant that the Conservation Commission was
looking at applying for a substantial amount of money to purchase property.

Mr. Brennen contacted the State and asked if they would allow the Litchfield Conservation Commission to submit a
grant application because the Commission did not see that the grant had come and gone. He was informed that the
Commission could apply, but it had to be submitted that day. He was also informed that the State would place an
asterisk on the application showing that the application was submitted late.

Mr. Brennen said he contacted Joan McKibben and told her that he applied for $200,000 to purchase conservation
property. He noted that he did not submit an actual application but an intent to submit an application in September.
He applied to the State, and they will contact the Conservation Commission in about a month to talk about the
application and potentially go out on a site walk.

4. Corning Farm Development:
Mr. Brennen said that Michael Croteau knows that the Corning Farm Development that was conditionally approved
as of last Tuesday. Mr. Brennen mentioned that there was a stipulation that the owner of the development would
build a sidewalk in front of the Moore’s Falls property. The sidewalk would go from the condos down to the entrance
of Moore’s Falls. Eventually, the sidewalk would make its way down to Albuquerque Ave.

5. Community Garden:
Ms. Plansky stated that the lease went to the Select Board and the Town, and the Town has communicated with the
Agrarian Trust. She noted that the next change is that the property is going to be sub-leased. Ms. Plansky mentioned
that she had someone ready to install a parking lot, so that people did not park on the land, but that plan has been
stalled.

Mr. Brennen commented that the Conservation Commission should look into an easement. He noted that an
easement would allow the Conservation Commission to access the property and do certain things on the property.
Ms. Plansky pointed out that they are very close to getting the lease, and as soon as they receive the lease, the next
step will be another lease to put the bridge on the trails behind it.

D. Old Business:
1. Fishing Derby:
Harry Menzigian commented that the State finally provided the fishing permit, and he noted that dealing with the
State was a challenge. Mr. Menzigian mentioned that the Town of Litchfield is listed twice on the State Fishing
Registry for fishing derby’s. One is for the Londonderry Fish & Game Club, and the other is for the Litchfield
Conservation Commission.
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Mr. Menzigian said that he and Je� Towne would get together next week and start to get tables and canopies. He
noted that the hatchery would deliver the fish on Thursday or Friday. Ms. Plansky, Mr. Lepore, Mr. Brennen, Mr.
Croteau, and Ms. McKibben agreed to volunteer for the Fishing Derby. Mr. Menzigian stated that they would need
help at the Community Garden for parking and by the Wagon Wheel, and the EMTs will be located.

Mr. Brennen said that social media had advertised the Fishing Derby primarily. He suggested that the School District
might be able to send out an email to the families with students. Ms. Plansky suggested putting up posters at LMS,
GMS, and the Litchfield FoodMart. Ms. Plansky stated that she would get ahold of Christina Harrison from the
School Board, and Mr. Lepore noted that he would put it on the Town’s website.  Mr. Brennen mentioned that he
found some old fishing derby signs in a shed behind Talent Hall. He suggested that they retrofit the signs and put
them out in various places in Litchfield.

2. Lonely Fort:
Chairman Lepore commented that he made the small box culvert. Mr. Lepore noted that it is almost finished, and he
just needs to remove some stumps. Mr. Lepore pointed out that he was compliant with the trail accessibility rules.

Ms. Plansky stated that the Conservation Commission has a $2,500 balance regarding the Lonely Fort project. She
asked if the Conservation Commission still needed that money, and Mr. Lepore said that the project only cost $80.

3. Dog Waste Problem:
Ms. McKibben said that things look good, but she will go up tomorrow and check things out.

4. Tractor & Trailer Purchases:
Mr. Brennen commented that the tractor was sitting in the old fire station. The total cost for the tractor ended up
being $25,680. The Recreation Commission paid $15,000 and the Conservation Commission paid $10,680. Mr.
Brennen said that he found a good used trailer up at the trailer outlet in Tilton for $2,900. The trailer was paid from
the remaining $4,319.

Mr. Brennen stated that the Conservation Commission needs to determine if the trailer was included in the motion
to purchase the tractor. He noted that the Commission needs to figure that out tonight, or they could lose the trailer.

Motion: ( J. Brennen / H. Menzigian) I make a motion to spend up to $4,319.94 to purchase tractor
accessories, such as a trailer, attachments, and related supplies. This amount equates to the unspent
portion of the $15,000 approved for a shared tractor and accessories with the Recreation Commission.
These funds will come from the Conservation Fund and not exceed the original $15,000 allocation
approved during the November 2021 Conservation Commission meeting.

Discussion: None
Vote: (7-0-0) The motion carried

Ms. McKibben requested that a clipboard be placed on the wall where the tractor is stored. The clipboard would
keep track of who used the tractor, how long they used the tractor, and what they used the tractor for.

5. Trail Signage and Mapping:
Deferred the topic until next month because Mr. Brennen was remote.
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6. 3A Roadside Cleanup:
Mr. Lepore said the cleanup occurred last Saturday. The Commission agreed that the cleanup went well, and they
used 14 to 16 bags. They agreed that sturdier bags are needed if they do the cleanup again.

Mr. Lepore mentioned a town-wide trash cleanup on either May 14 or May 15.

7. Land Management Plan Draft Review:
Mr. Lepore commented that he could not spend as much time on this as he anticipated. He said after the meeting, he
would send the Commission the work he had done.

8. Bird/Nature Walk Led by Active Naturalist:
Ms. McKibben stated that there might be a bird/nature walk problem. Ms. McKibben noted that she might not be
able to do the bird/nature walk and the Commission agreed that the nature walk should be postponed. The
Commission agreed to post a message on ‘What’s Up?’, and in the Aaron Cutler Memorial Library that the nature
walk has been postponed.

E. Other Business:
1. Next Meeting:

a. June 2 @ 6:30 pm.

2. Weather Report
a. The month of April:

i. High Temperature of 72.7 degrees
ii. Low Temperature of 26.1 degrees

iii. High Wind Gust of 36.5 MPH
iv. Sustained Wind Speed of 33.3 MPH
v. 4,33” of Precipitation

3. GoodBye Matt
Mr. Lepore commented that he is resigning from the Conservation Commission after five years. Mr. Lepore thanked
the Commission members and noted how thankful he was for being part of the Conservation Commission.

Mr. Lepore mentioned that he had just started at the Litchfield Fire Department, and he was starting a new chapter
of his life.

The Commission thanked Mr. Lepore for his service to the Town of Litchfield and the Commission.

4. Member Updates:
a. Matthew Lepore:

Mr. Lepore mentioned that he reached out to Jay Minkarah at the NPRC regarding what was happening with the
Conservation Plan. The NRPC is still working on the plan, and Mr. Minkarah intends to email the Conservation
Commission the plan on May 20, and he will attend the June 2 meeting.

Mr. Lepore received an email from the Native Plant Trust working under the Natural Heritage Bureau. They are
looking to monitor the population of two endemic plants. Mr. Lepore said that the Commission would need to
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contact the Native Plant Trust and let them know to get in touch with the property owners.

b. Jayson Brennen:
Mr. Brennen mentioned that 20 people were at the Muster Field helping out with cleanup, and they wound up taking
eight trailer loads of bittersweet twigs, sticks, and stumps to the dump. He added that if anyone goes by Moore’s
Falls, they will see that the trees were moved. Mr. Brennen said that 80 trees located under the powerlines were
moved in front of the dump. He commented that Town Administrator Brown is speaking with Eversource about
replacing the trees with other acceptable trees.

F. Public Input #2 @ 7:26 pm:
No Public Input

Public Input ended at 7:27 pm.

G. Meeting Minutes Approval:
1. March 3:

Motion: (M. Croteau / M. Lepore) Motion to approve the minutes from March 3, 2022.
Discussion: None
Vote: (4-0-3) The motion carried (K. Lynch, J. Brennen, and J. McKibben abstained)

2. April 5:
Motion: (H. Menzigian / M. Croteau) Motion to approve the minutes from the October 4, 2021 meeting, as

amended.
Discussion: None
Vote: (5-0-2) The motion carried (K. Lynch and D. Plansky abstained)

H. O�cer Elections:
1. Election of Chairperson:

Nomination: ( J. McKibben / D. Plansky) I nominate Jayson Brennen as Chair of the Conservation Commission.
Discussion: Mr. Brennen said that he was fine being made Chair of the Conservation Commission, but he would

need help from the Vice-Chair when he is traveling.
Vote: (6-0-1) The motion carried ( J. Brennen abstained)

2. Election of Vice-Chairperson:
Nomination: (H, Menzigian / D. Plansky) I nominate Joan McKibben as Vice-Chair of the Conservation

Commission.
Discussion: None
Vote: (6-0-1) The motion carried ( J. McKibben abstained)

3. Election of Secretary:

Nomination: (M. Lepore / H. Menzigian) I nominate Dianne Plansky as Secretary of the Conservation Commission.
Discussion: Ms. Plansky accepted the nomination with the understanding that the Commission is looking for

another Secretary.
Vote: (6-0-1) The motion carried (D. Plansky abstained)
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I. Non-Public:
Motion: (D. Plansky / H. Menzigian) Motion to enter Non-Public under RSA 91-A:3 (d) - Consideration of

acquisition, sale, or lease of real or personal property at 7:37 pm.
Discussion: None
Vote: (7-0-0) The motion carried
Roll Call:

a. Chair Jayson Brennen - Yes
b. Vice-Chair Joan McKibben - Yes
c. Secretary Dianne Plansky - Yes
d. Matt Lepore - Yes
e. Michael Croteau - Yes
f. Harry Menzigian - Yes
g. Selectman Kevin Lynch - Yes

J. Reconvened Public Session:
8:25 pm.

K. Adjournment:
Motion: (H. Menzigian / M. Croteau) Motion to adjourn the meeting at 8:26 pm.
Discussion: None
Vote: (7-0-0) The motion carried

Respectfully Submitted,
Matthew Sullivan
Conservation Commission Recording Secretary
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Approved by the Conservation Commission:

Jayson Brennen, Chair

Joan McKibben, Vice-Chair
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